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Sesavali

winamdebare wigni Á rogor vaqcioT tradi-

ciuli rewva biznesad aris pirveli mcde-

loba erT gamocemaSi qarTul enaze war-

modgeniliyo tradiciuli xalxuri rewvis 

warmatebul biznesad gardaqnmis ZiriTadi 

principebi. qarTul enaze dawerili ase-

Ti wignis saWiroeba dRes saqarTveloSi 

tradiciuli rewvis produqciisadmi, misi 

ganviTarebisadmi gazrdilma interesma da 

sistematizebuli codnis aucileblobam 

ganapiroba. xalxuri rewva saqarTveloSi 

didi tradiciis da potencialis matare-

belia, Tumca am sferoSi biznes unarebis 

naklebobis gamo es resursebi arasrul-

fasovnad gamoiyeneba. 

saqarTveloSi xalxuri rewvis tradiciebi 

ojaxebSi saukuneebis manZilze gadaecemo-

da Taobidan Taobas da saarsebo, gamoye- 

nebiTi moTxovnebis dakmayofilebasTan er-

Tad, maT esTetikur gemovnebas, esTetiur 

Rirebulebebsac aviTarebda. 

keramikul WurWels, xeliT naqsov samoss, 

xelnakeT iaraRsa Tu samkauls yoveldRi-

ur, gamoyenebiT funqciasTan erTad ekono-

mikuri funqciac hqonda _ xSirad es iyo 

savaWro gacvliTi produqtic. 

esTetikuri Rirebuleba tradiciuli re-
wvis produqciis ganuyofeli nawilia da 
mas dekoratiul-gamoyenebiTi xelovnebis 
nimuSTa gverdiT ayenebs; es ki eris maRal 
esTetikuri Rirebulebebis mimarT istori-
ulad damkvidrebul swrafvaze mianiSnebs. 

dRes tradiciuli rewvis TiTqmis yvela 
dargi sicocxlisunariania da droisa da 
istoriul-ekonomikuri garemos cvlile-
bebis Sesabamisad icvleba. erTi mxriv, es 
cvlilebebi stiqiuri da inerciulia, rac 
swored Á xalxurobis~ maCvenebelia, meore 
mxriv ki, drois moTxovnebis Sesabamisad 
ganviTarebas moiTxovs.

dargis mxatvruli, socialuri da ekono-
mikuri potencialis gaTvaliswinebiT, Sei-
Zleba iTqvas, rom igi warmoadges cocxal, 
ganviTarebad tradicias da amdenad ara-
materialuri kulturuli memkvidreobis 
sferos ganekuTvneba.

winamdebare gamocemaSi warmodgenilia is 
ZiriTadi principebi, romlebic  eyrdno-       
ba xalxuri rewvis ganviTarebis, misi war-
matebul biznesad qcevisa da konkurent- 
unarianobis gazrdis saerTaSoriso da 
adgilobriv gamocdilebas. amgvarad, re-
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wva, sxvadasxva biznesis gverdiT dgeba,       
inarCunebs Tavis esTetikur da kul-
turul Rirebulebebs da Tanamedrove 
pirobebSi ekonomikuri sargeblianobis 
gazrdis SesaZleblobas iZleva. 

es wigni gankuTvnilia rogorc moqmedi os-
tatebisTvis, ise rewvis biznesis dawyebis 
msurvelTaTvis _ yvelasTvis, vinc saku-
Tari Semoqmedebis warmatebul biznesad 
gadaqcevas gegmavs. Sesabamisad gamocemaSi 
rigi sakiTxebi warmodgenilia gamartive-
buli saxiT, raTa maTi gamoyeneba xelmis-
awvdomi iyos damwyebi mewarmeebisTvis.

aqve unda aRiniSnos, rom gamocemaSi war-
modgenilia tradiciuli rewvis biznesis 
ZiriTadi principebi, Tumca SemdgomSi 
itovebs calkeuli komponentebis siRrmi-
seuli gaSlis SesaZleblibas. amasTan unda 
aRiniSnos rom aq ganxiluli sakanonmdeb-
lo baza da gadasaxadebis ganakveTebi ey-
rdnoba 2015 wlis monacemebs da SeiZleba 
droTa ganmavlobaSi Seicvalos.

wigni emyareba xalxuri rewvis sferoSi Á xe-
lovnebis saerTaSoriso centris~ mraval-
wlian samuSao gamocdilebas da Seiqmna 
Tbilisis municipalitetis sakrebulos, 

q. Tbilisis municipalitetis meriis kul-
turis saqalaqo samsaxuris Á Tbilisis me-
warmeobis festivalis~ programisa da ev-
rokavSiris programis Á Investing in People~ 
dafinansebiT centrSi mimdinare tradi-
ciuli rewvis ganviTarebis proeqtis far-
glebSi. 

aqve gvinda gansakuTrebuli madloba movax-
senoT q. Tbilisis municipalitetis sakre- 
bulos ganaTlebisa da kulturis komisiis 
Tavjdomares qalbaton Tamar taliaSvils, 
q. Tbilisis meris moadgiles qalbaton nina 
xatiskacs, q. Tbilisis meriis kulturis 
saqalaqo samsaxuris ufross qalbaton ia 
maqacarias. 

aseve did madlobas vuxdiT evrokavSiris 
warmomadgenlobas saqarTveloSi da mis 
mier koordinirebul Á Investing in People~ 
proeqts, gansakuTrebiT ki, baton oliver 
raizners. 

dabolos, did madlobas movaxsenebT saqar- 
Tvelos tradiciuli rewvis ostatebs am 
tradiciebis SenarCunebis da dRevandlam-
de motanisTvis. 
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1. tradiciuli 
rewvis biznesi da 
misi potenciali

dReisaTvis, rodesac msoflios mosaxleo-
bis umetesi nawili samuSao adgilebis nak-
lebobas ganicdis, udavod Rirs davfiqr-
deT imaze, Tu rogor vaqcioT Cveni xeloba 
Semosavlis wyarod. es azri, erTi Sexed-
viT, SesaZloa, Soreul ocnebad mogveCve-
nos, Tumca biznesis sworad dagegmvisa da 
warmarTvis SemTxvevaSi, savsebiT mosalod-
nelia, rom yovelive sul male realobad 
iqces. 

am optimizmis safuZvels msoflioSi mim-
dinare procesebi iZleva, sadac Semoq-
medebiTi da kulturuli saqmianoba sul 
ufro did rols asrulebs ama Tu im qvey-
nis ekonomikis ganviTarebaSi. Tuki meoce 
saukune industrializaciis periodi iyo, 
Tanamedrove msofliom axleburad gaiazra 
da win wamowia individis, codnis, Semoq-
medebiTi midgomis, rogorc inovaciis pir-
velwyaros mniSvneloba da mcire da saSu-
alo biznesis roli ekonomikis winsvlaSi.

am mxriv gansakuTrebiT sagulisxmoa 
tradiciuli rewvis roli sxvadasxva qvey-
nis ekonomikur ganviTarebaSi, rasac xels 
uwyobs is faqti, rom tradiciuli re-
wvis nimuSebis warmoeba ar saWiroebs gan-
sakuTrebul teqnologiur siaxleebs da 

Sesabamisad, did investicias, efuZneba 
tradiciul codnasa da Taobidan Taobas 
gadacemul unarebs, ris gamoc igi umniS-
vnelovanesi resursia rogorc qalaqSi, 
ise soflad mcxovrebi ostatebis dasaqme-
bisa da cxovrebis xarisxis gaumjobesebi-
saTvis. 

ekonomikuri aspeqtebis paralelurad, 
globalizaciis safrTxis winaSe myofi 
msoflio sul ufro metad acnobierebs 
tradiciuli rewvis, rogorc aramateri-
aluri kulturuli memkvidreobis umniS-
vnelovanes rols ama Tu im qveynisa Tu 
regionis kulturuli mravalferovnebisa 
da TviTmyofadobis SenarCunebis saqmeSi. 
tradiciuli rewvis sferos ganviTarebis 
erT-erT xelSemwyob faqtorad ganixileba 
turizmis mdgradi formebi, romlebic ar 
iwvevs tradiciebis avTenturobis kargvas 
da regionebis ganviTarebis mniSvnelovani 
winapirobaa.

evropisa da aziis gzajvaredinze mdebare 
saqarTvelo uZvelesi droidan gamoirCe-
oda tradiciuli rewvis dargebis mraval-
ferovnebiT, sadac yvela kuTxesa Tu re-
gions Tavisi TviTmyofadi saxe hqonda. 
swored es ganapirobebda da dResac gana-
pirobebs Cveni qveynis kulturul mraval-
ferovnebas da mis gansakuTrebul xibls. 
saqarTveloSi istoriulad gavrcelebuli 
dargebis didi nawili, xeze kveTa, liTonis 
damuSaveba, minanqari, teqstili da sxva, 
jer kidev SenarCunebulia da Semdgom gan-
viTarebas saWiroebs, ris erTaderT gzasac 
am seqtoris ekonomikuri potencialis ga- 
moyeneba warmoadgens. 
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amrigad, Tuki msoflioSi mimdinare 
globalur procesebs, mdidar adgilobriv 
tradiciebsa da Cveni qveynisadmi mzard 
turistul ineteress gaviTvaliswinebT, 
Cveni survili, tradiciuli xeloba Cvens 
biznesad da Semosavlis ZiriTad Tu dam-
xmare wyarod vaqcioT, srulebiT aRar 

mogveCveneba miuRwevel miznad. amasTan, 
cxadia, biznesis dawyebamde kargad unda 
gaviazroT is sirTuleebi, romlebic Se- 
saZloa Cven winaSe wamoiWras da, Sesaba- 
misad, avwon-davwonoT samomavlo saqmiano-
bis dadebiTi da uaryofiTi mxareebi. 

businessbusiness
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2006 wels evrokomisiis dakveTiT KEA _ Eropean ffairs-is mier 

Catarebulma kvlevam _ `kulturis ekonomika evropaSi~1 _ ga-

moavlina, rom SemoqmedebiTi ekonomika 2003 wlisTvis evro-

puli mSp-is 2.6%-s qmnida da is daaxloebiT 5 milion adamians 

asaqmebda. aRniSnuli kvlevis Sedegebma safuZveli Cauyara ev-

rokavSiris wevri qveynebis mier SemoqmedebiTi industriis ro-

lis aRiarebas. 

mniSvnelovan informacias iZleva Tera Consultant-is Catarebu-

li kvleva, romlis mixedviTac, 2008 wlisTvis SemoqmedebiTi 

ekonomika evrokavSiris qveynebis masStabiT 8.5 milion samuSao 

adgils (mTliani samuSao Zalis 3.8%) da evropuli mSp-is 4.5% 

qmnida2. 

SemoqmedebiTi mrewvelobis umetesi nawili, evropis masStabiT 

80%, mikro da mcire sawarmoebis saxiT funqcionirebs. mcire da 

saSualo sawarmoebi da `start-ap~ kompaniebi ki, Tavis mxriv, ev-

rozonis qveynebSi inovaciis ZiriTad lokomotivebs warmoad-

genen. evropaSi sawarmoTa 98% mcire da saSualo sawarmoebze 

modis; isini qmnian samuSao adgilebis 2/3-s da mTliani damatebi-

Ti Rirebulebis 60%-s kerZo seqtorSi. mcire da saSualo biznesi 

ufro stabiluric aRmoCnda, rac 2008 wlis ekonomikurma krizis-

ma daadastura, rodesac msxvil sawarmoTa raodenoba, romleb-

mac dasaqmebulTa raodenoba Seamcira, orjer aRemateboda mcire 

da saSualo sawarmoebis da samjer _ mikrobiznesis raodenobas.

1. 2006 http://www.keanet.eu/ecoculture/studynew.pdf
2. http://www.teraconsultants.fr/assets/publications/PDF/2010-Mars-

Etude_Piratage_TERA_full_report-En.pdf
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iuneskos monacemebis mixedviT, globaluri masStabiT 2006 wels rewvis ostatTa nawarmis eqsportma 186.5 

miliard aSS dolars miaRwia. amave monacemebiT 186.5 miliardidan 87 miliardi, anu 47%, ganviTarebad 

qveynebze modis3.

azia da evropa tradiciuli rewvis porduqciis wamyvani saeqsporto regionebia. indoeTis wili tradiciuli 

rewvis produqciis msoflio bazarze 2004 wels 1.5% iyo, 1.2 milioni dolaris brunviT, 2006 wlisTvis ki 

eqportma 1.9 miliard aSS dolars miaRwia. 2007 wels tradiciuli rewvis produqciiT vaWrobis yovel-

wliurma zrdam 10% Seadgina. Tumca ekonomikuri krizisis Semdeg misi wili tradiciuli rewvis produqciis 

msoflio bazarze 2%-mde davida.

ekonomikuri TvalsazrisiT gansakuTrebiT warmatebuli iyo tailandSi ganxorcielebuli proeqti OTOP 
One Tambon One Product-i (erTi tamboni (tailandis administraciuli erTeuli) _ erTi produqti), rome-

lic 2001 wlidan mimidinareobs. proeqtis mizani iyo tradiciuli rewvis SenarCuneba tailandis soflis mo-

saxleobaSi da maTi Semosavlis gazrda. proeqtis miznebis misaRwevad TiToeul sofelSi moxda rewvis erTi 

produqtis identificireba, misi xarisxis daxvewa, Tanamedrove bazris standartebis SemuSaveba, produqciis 

brendingi, adgilobriv mosaxleobaSi samewarmeo da biznesunarebis ganviTareba da produqciis saerTaSo-

riso bazarze marketingi. Sedegad, tradiciuli rewvis produqciis eqsportiT miRebulma Semosavalma 2002 

wlis 2 milioni aSS dolaridan 2004 wlisTvis 102 milion aSS dolars miaRwia4. 

gansakuTrebiT STambeWdavia didi britaneTis rewvis seqtoris ekonomikuri maCveneblebi, romlis mixed-

viTac aRniSnuli dargis ekonomikurma brunvam 2012 wels 10.8 miliard funt sterlings miaRwia. didi 

britaneTis tradiciuli rewvis sferoSi 169,000 adamiania dasaqmebuli, rac ekonomikuri gaTvlebiT kidev 

gaizrdeba da 2022 wlisTvis dasaqmebaSi zrda 12%-s miaRwevs. seqtoris wili didi britaneTis ekonomikis 

mTlian damatebiT RirebulebaSi 4.4. miliardia, rac kidev erTxel adasturebs am industriis did ekono-

mikur potencials5. 

3. http://www.tafterjournal.it/2010/04/02/crafts-a-hidden-heart-of-creative-industries/
4. http://www.unido.org/fileadmin/user_media/Publications/Pub_free/69264_creative_industries.pdf 
5. http://www.wbiconpro.com/509-Vanaja.pdf
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2. daviwyoT Tu 
ara tradiciuli 
rewvis biznesi?

hobi Tu biznesi?

rogorc ukve aRiniSna, tradiciuli rew-
va erT-erTi im sferoTagania, romelsac 
mcire pirveladi danaxarjebi axasiaTebs 
da swored amitom, rewvis biznesis wamowye-
ba savsebiT xelmisawvdomia nebismieri ada-
mianisTvis, romelic tradiciuli rewvis 
ama Tu im teqnikas flobs an ubralod surs 
am sferoSi CarTva. 

magram ismis kiTxva: marTlac gvsurs bizne-
sis wamowyeba? 

finansuri damoukidebloba, Tavisufali 
grafiki, gadawyvetilebebisa da qmedebebis 
Tavisufleba _ es aris is mimzidveli mxa- 
reebi, rac, zogadad, sakuTar bizness da 
maT Soris tradiciuli rewvis bizness 
aqvs. magram, meore mxriv, sakuTari bizne-
sis warmoeba moiTxovs Zalisxmevas, dros 
da iseT sakiTxebSi gaTviTcnobierebas, 
romlebic SeiZleba scdebodes Tqveni in-
teresebis sferos. 

amasTanave aRsaniSnavia, rom tradiciuli 
rewva biznesis sxva, Cveni aRqmiT ufro 
tradiciuli dargebidan upirveles yovli-
sa imiT gansxvavdeba, rom masSi sakmaod di-
dia Semoqmedebis wili. SeuZlebelia war-
movidginoT maRaziis an kafes mepatrone, 

romelic Tavis saqmianobas eweva mxolod 
siamovnebisTvis da ara Semosavlis misaRe-
bad. biznesis wamowyebisas maT ar sWirde-
baT dafiqreba iseT sakiTxebze, Tu rogor 
gadaanawileben dros Semoqmedebasa da ad-
ministraciul saqmianobaze, maTi mTeli 
Zalisxmeva biznesis marTvazea mimarTuli. 

tradiciul rewvaSi ki ostatisTvis xSirad 
amosavali wertili ara Semosavlis miRe-
ba, aramed namuSevrebis Seqmnis procesia. 
swored amitom aris mniSvnelovani, rom 
am sferoSi biznesis wamowyebamde kargad 
gaviazroT, Tu ras niSnavs CvenTvis tradi-
ciuli rewva da zogadad ramdenad gvin-
da sakuTari saqmis dawyeba, ra roli aqvs 
mas Cvens cxovrebaSi _ es mxolod hobia, 
romelic siamovnebas gvaniWebs, Tu Cveni 
damatebiTi an, SeiZleba, ZiriTadi Semosav-
lis wyaroa? mzad varT yuradReba davuT-
moT administraciul sakiTxebs? da a.S. 
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•	 gsurT sakuTari namuSevrebis gayidva?

•	 mzad xarT bazris moTxovnebis Sesabamisad 
cvlilebebi SeitanoT gasayidi 
namuSevrebis dizainSi?

•	 gaqvT SesaZlebloba da survili, rom 
Tqvens momaval bizness dro dauTmoT 
regularulad da ara mxolod 
mocaleobis Jams?

•	 mzad xarT drois nawili, romelsac 
namuSevrebis Seqmnas uTmobdiT, 
gadaanawiloT biznesis administraciul 
saqmeebze?

•	 mzad xarT gaerkveT finansur da 
iuridiul sakiTxebSi?

•	 mzad xarT awarmooT finansuri aRricxva?

iuridiul sakiTxebSi?

mzad xarT awarmooT finansuri aRricxva?

gsurT sakuTari namuSevrebis gayidva?

mzad xarT bazris moTxovnebis Sesabamisad 

gaqvT SesaZlebloba da survili, rom 
Tqvens momaval bizness dro dauTmoT 
regularulad da ara mxolod 

mzad xarT drois nawili, romelsac 

gadaanawiloT biznesis administraciul 

mzad xarT gaerkveT finansur da 

mzad xarT awarmooT finansuri aRricxva?

gadaanawiloT biznesis administraciul gadaanawiloT biznesis administraciul 

gsurT sakuTari namuSevrebis gayidva?

mzad xarT bazris moTxovnebis Sesabamisad 
cvlilebebi SeitanoT gasayidi cvlilebebi SeitanoT gasayidi 
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biznesi da pirovnuli Tvisebebi

warmatebuli biznesis marTvaSi, survi-
lis garda, mniSvnelovan rols pirovnuli 
Tvisebebic TamaSobs. britaneTis rewvisa 
da hobis asociaciis (Crafts & Hobby Associ-
ation) bizneseqsperti floba puleni Ta-   
vis wignSi Á rewva, rogorc SemoqmedebiTi 
biznesi: Seqmna da marketingi~1 gamoyofs 6 
aucilebel Tvisebas, romlebic biznesSi 
warmatebis misaRwevad gansakuTrebiT mniS-
vnelovania. qvemoT mogvyavs am TvisebaTa 
CamonaTvali da maTi roli warmatebuli 
biznesisTvis:

TviTmotivacia _ sakuTar biznesSi Cven 
TviTon varT sakuTari Tavis ufrosebi da 
amitom veravin migviTiTebs, ra da rodis 
unda vakeToT. Tavad unda SevZloT Cveni 
produqtiulobisa da drois kontroli.

organizebuloba _ sakuTari biznesis war-
moeba sxvadasxvagvari saqmianobis koor-
dinacias moiTxovs, magaliTad, masalebis 
SeZenas, vebgverdis Seqmnas, finansuri 
angariSebis mowesrigebas da a.S. amitom 
mniSvnelovania SegveZlos samuSao kviris 
sworad dagegmva da yvela saqmianobisTvis 
saTanado drois gamoyofa.

swavlis survili _ biznesis warmoebi-
sas mravali sakiTxi wamoiWreba, romelTa 
mogvarebisTvis ar gvaqvs sakmarisi cod-
na da gamocdileba. zogierTi maTganis 

1. Fiona Pullen. "Craft a Creative Business: Making & 
Marketing…" 2015 w. gv.14

Sesasruleblad SegviZlia specialistis 
daqiraveba, magram zogjer amis finansu-
ri saSualeba ar gvaqvs da amitom, gansa-
kuTrebiT, rodesac marto vmuSaobT, axal 
sakiTxebSi garkveva Zalian mniSvnelovania.

pozitiuroba _ momxmarebeli xSirad inve-
stirebas ara mxolod produqtSi, aramed 
piradad ostatSic akeTebs. Sesabamisad, 
rac ufro pozitiuri viqnebiT, miT ufro 
metad eqnebaT CvenTan TanamSromlobis 
survili. pozitiuri ganwyobis SenarCuneba 
mniSvnelovania aseve Á Cavardnis~ periodeb-
Si, raTa ar davnebdeT da gavagrZeloT 
muSaoba. 

adaptaciis unari _ swrafi reagireba da 
biznesgegmis cvalebad moTxovnebze morge-
ba SesaZleblobas mogvcems mudmivad miv- 
sdioT arsebul tendenciebs da vupasu- 
xoT klientebis moTxovnebs. mcire bizness 
faqtobrivad ar axlavs biurokratia, ami-
tom swrafi reagirebis SesaZlebloba misi 
erT-erTi mniSvnelovani iaraRia. 

patiosneba _ ndoba biznesis warmatebisTvis 
mniSvnelovani faqtoria da mis mopovebas 
dro sWirdeba. Tuki klientebisTvis mice-
mul dapirebebs zedmiwevniT SevasrulebT, 
maleve davimkvidrebT sando partnioris 
reputacias, rac nebismieri biznesisTvis 
mniSvnelovani aqtivia.

mizanmimarTuloba da Seupovroba _ mizan-
mimarTuloba da Seupovroba mniSvnelovan-
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wilad gansazRvravs biznesis warmatebas. 
sawyis etapze an mniSvnelovani SekveTis 
Sesrulebisas, SesaZloa, kviraSi 7 dRe, 
SuaRamemde muSaoba dagvWirdes, magram es 
moklevadiani msxverpli uzrunvelyofs 
Cveni biznesis grZlevadian warmatebas.

gataceba _ sakuTari saqmiT gatacebuli 
adamiani ufro advilad itans uZilo Ra-
meebs, sabuTebTan muSaobas da a.S. amasTan, 
saqmiT gataceba gadamdebia da is Cvengan 
klientebsac gadaecemaT.

Tuki sakuTari Tavis obieqturi analiziT 
gairkveva, rom ar vflobT zemoCamoTvlil 
Tvisebebs, es sulac ar niSnavs, rom uari 
vTqvaT biznesis wamowyebaze. am Tvisebebis 
ganviTareba, survilis SemTxvevaSi, yve-
las SeuZlia, mTavaria vicodeT, ra mimar-
TulebiT gvWirdeba Cvens Tavze muSaoba da 
realurad gvindodes es. 
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3. Cveni warmatebuli 
biznesis mizani da 
pirveladi monaxazi

nebismier axal wamowyebas win uZRvis idea. 
tradiciuli rewvis ostatis biznesis idea, 
rogorc wesi, mis saqmianobas ukavSirdeba, 
magram samewarmeo saqmianobis dawyebis win 
sasurvelia ufro konkretuli monaxazi 
gvqondes imisa, Tu ras gvnda mivaRwioT. 
Cveni mizani, ra Tqma unda, arc miuRweveli 
unda iyos da arc Zalze mokrZalebuli. igi 
unda asaxavdes Cvens warmodgenas sakuTar 
warmatebul biznesze 5-10 wlis perspeqti-
vaSi. miznis gansazRvrisas unda gvaxsovdes, 
rom warmatebuli biznesi yvela adamianis- 
Tvis sxvadasxva mniSvnelobis matarebelia 
da ganisazRvreba CvenTvis sasurveli ba- 
lansiT mogebasa da SemoqmedebiT Tavisu-
flebas, Tavisufal dros, warmoebis zoma-
sa da sxva maxasiaTeblebs Soris. 

SemoqmedebiT biznesSi CarTvisas arsebobs 
riski imisa, rom biznesis gamo mogviwios 
SemoqmedebiT kompromisebze wasvla an, 
piriqiT, biznesinteresebis gawirva Semo-
qmedebis TavisuflebisTvis, magram es su-
lac ar aris aucilebeli, Tuki Tavidanve 
swor, Cveni interesebis Sesabamis scenars 
avirCevT1. magaliTad, Tu CvenTvis yvelaze 
mniSvnelovania SemoqmedebiTi Tavisufle-

1. David Perish, T-Shirts and Suits, A guide to the Business 
of Creativity. published by Merseyside ACME 2005, p.10

ba, maSin unda SevarCioT biznesmodeli, 
romelic momxmarbelTa konkretul viwro 
wrezea gaTvlili, Tu, piriqiT, gvsurs baz-
ris farTo segmentis dakaveba, maSin mzad 
unda viyoT garkveuli cvlilebebi Sevi-
tanoT Cvens produqciaSi da a.S. mTavaria 
gvaxsovdes, rom swori dagegmva da mizan-
mimarTuli qmedeba umTavres rols Ta-
maSobs nebismieri tipis biznesis warmate-
baSi. 

biznesis monaxazma rom ufro konkretuli 
saxe miiRos, unda ganvsazRvroT Semdegi 
sakiTxebi:

•	 ra tipis produqciis warmoebas vapirebT?

produqciis tipSi igulisxmeba ara marto 
masala da teqnologia, aramed produqci-
is mxatvruli Rirebuleba, funqcia da 
a.S. am sakiTxis gansazRvrisas unda gaviT-
valiswinoT Cveni ostatobis done, Cveni 
dizaineruli unarebi, konkurentunariano-
ba, ineteresebi da a.S. 

•	 ra zomis biznesis Seqmna gvsurs?

vgegmavT didi saxelosnos Tu sawarmos 
amuSavebas Tu gvirCevnia individualuri 
an saojaxo biznesis Seqmna? devid periSi 
Tavis wignSi Á maisurebi da kostiumebi _ 
SemoqmedebiTi biznesis gzamkvlevi~ aRniS-
navs, rom Á didi ar niSnavs ukeTess, xSirad 
patarc mSvenieria~2. xSir SemTxvevaSi pa-
tara biznesi ufro mosaxerxebeli, moqnili 
da advilad samarTavia da SeiZleba ufro 

2. David Perish, T-Shirts and Suits, A guide to the Business 
of Creativity. published by Merseyside ACME 2005, p.9
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metad pasuxobdes Cvens warmodgenas Á ide-
alur~ biznesze. saerTaSoriso statistikis 
mixedviT, SemoqmedebiT da kulturul in-
dustriaSi moRvawe firmebis 80% mcire da 
saSualo sawarmoa, romelTaganac 60%-Si 
mxolod 1-3 adamiania dasaqmebuli3.

•	 sad ganvaTavsebT Cvens warmoebas?

sad gvinda, rom mdebareobdes Cveni biz-
nesi? es unda iyos mcire, damoukidebeli 
saxelosno turistul adgilas, didi sawar-
mo qalaqis samrewvelo ubanSi Tu kuTxe 
Cvens sakuTar saxlSi? maSinac ki, rode-
sac saqmianobas sakuTar saxlSi vapirebT, 

3. The entrepreneurial dimension of the cultural and 
creative industries, Utrecht School of the Arts, with K2M 
Ltd and Eurokleis S.r.l. 2011 p. 63

aucilebelia gamovyoT patara kuTxe mainc, 
romelic Cveni biznessivrce iqneba. 

•	 vin iqneba momxmarebeli?

vis moviazrebT Cvens mTavar myidvelad _ 
turistebs, galereebs, maRaziebs, koleq- 
cionerebs? 

es punqtebi mWidrod ukavSirdeba erT-
maneTs da maT logikur bmas didi mniSvne-
loba eqneba Cveni biznesis warmatebisTvis. 
isini qmnian im ZiriTad RerZs, romelzedac 
momavali saqmianoba unda avagoT. SesaZloa, 
pirveli ideebi da warmodgenebi garkveul-
wilad Seicvalos, Tumca pirveladi monaxa- 
zi qmnis im safuZvels, romelzedac Segvi-
Zlia avagoT biznesis detaluri gegma. 
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4. rewvis biznesis 
samarTlebrivi 
statusi
biznesis wamowyebis ideis realizaciis 
pirveli safexuri samarTlebrivi statu-
sis SerCeva da registraciaa. 2012 wlis-
Tvis saqarTveloSi tradiciul rewvaSi 
CarTul pirTa 65.8% ar iyo oficialurad 
registrirebuli1. es ganpirobebulia same-
warmeo, sagadasaxado, Tu sxva kanonebis 
Sesaxeb naklebad informirebulobiT, Cven-
Si gadasaxadebis gadaxdis Cvevis sisustiT, 
Semosavlebis samsaxurTan urTierTobis 
naklebi gamocdilebiT da garkveuli SiSi- 
Tac ki. Tumca kargad rom vacnobiereb-
deT, rom saTanado registrciis gareSe 
Cveni namuSevrebis sitematuri gayidviT 
varRvevT kanons da amave dros vaferxebT 
Cveni biznesis ganviTarebas, maSin SesaZloa 
sxvagvari suraTi Seqmniliyo. 

dReisaTvis saqarTveloSi arsebuli kanon-
mdeblobis mixedviT, tradiciuli rewvis 
biznesi SegviZlia vawarmooT rogorc 
fizikuri, aseve iuridiuli piris saxiT. 
imisaTvis, rom ganvsazRvroT, Tu romeli 
samarTlebrivi statusia CvenTvis ufro 
morgebuli, unda gavecnoT yvela maTga- 
nis moTxovnebs, upiratesobebsa da naklo-
vanebebs, amasTan mxedvelobaSi viqonioT 
is miznebi, romelic Cveni biznesisTvis da-
visaxeT.

1. tradiciuli rewva saqarTveloSi seqtoris 
kompleqsuri kvleva da ganviTarebis strate-
gia, xelovnebis saerTaSoriso centri _ 2012.

iuridiuli pirebi

iuridiuli piris statusis mqone sawarmoe-
bi SeZleba arsebobdnen ramdenime formiT: 
SezRuduli pasuxismgeblobis sazogadoe-
ba, komandituri sazogadoeba, solidaru-
li pasuxismgeblobis sazogadoeba, saaqcio 
sazogadoeba, kooperativi. 

saqarTvloSi biznesis dawyebisas yvelaze 
xSirad irCeven SezRuduli pasuxismge-
blobis sazogadoebis (Sps) formas, amitom 
dawvrilebiT swored masze SevCerdebiT. 

iuridiuli piris mTavari maxasiaTebeli 
aris is, rom mas aqvs wesdeba, sadac gansaz-
Rvrulia misi miznebi da amocanebi, struq-
tura, gadawyvetilebebis miRebis wesi da 
a.S. aseve mniSvanelovania is faqti, rom iu-
ridiul pirs aqvs sakuTari qoneba, romli- 
Tac is pasuxs agebs Tavis saqmianobaze. es 
Taviseburebebi tradiciuli rewvis sxva-
dasxva biznesisTvis SeiZleba sasargebloc 
iyos da sazianoc. 

Tuki Cveni survilia SevqmnaT, magaliT-
ad, xaliCebis saqsovi mcire fabrika, sa-
dac gveyoleba daqiravebuli muSaxeli, 
gveqneba brunva, romelic iTxovs buRal-
tris CarTulobas, vgegmavT kontraqtebis 
gaformebas, rogorc nedleulis momwode-
blebTan, aseve klientebTan, am SemTxvevaSi 
sasargeblo iqneba dokumentalurad iyos 
gaformebuli Cveni firmis direqtoris, 
buRaltris da sxvaTa ufleba-movaleobe-
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`iuridiuli piri aris gansazRvruli miznis 
misaRwevad Seqmnili sakuTari qonebis mqone 
organizebuli warmonaqmni, romelic Tavi-
si qonebiT damoukideblad agebs pasuxs da 
sakuTari saxeliT iZens uflebebsa da mova-
leobebs, debs garigebebs da SeuZlia sasamar- 
TloSi gamovides mosarCeled da mopasuxed. 
iuridiuli piri, romlis mizansac Seadgens 
samewarmeo (komerciuli) saqmianoba, unda 
Seiqmnas mewarmeTa Sesaxeb kanonis mixedviT...~ 

gzamkvlevi sasamarTlo sistemaSi, 
moamzada zurab guncaZem, w.1 Tb., 
2003, http://www.nplg.gov.ge/gwdict/index.
php?a=term&d=5&t=3456 

iur
idi

uli
 

pir
i
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bi da pasuxismgeblobebi. es kidev ufro 
saxarbieloa Tuki Cven drois ZiriTadi 
nawili eskizebis Seqmnas, qsovis process, 
nedleulis momzadebas da Zafis Rebvas 
gvinda davuTmoT, xolo administraciuli 
saqmeebis mogvareba aRmasrulebel di-
reqtors mivandoT. 

iuridiuli pirad registraciis kidev erT 
upiratesobas warmoadgens is, rom biznesis 
warumatebloba safrTxes ar uqmnis pirad 
qonebas. es faqtori mniSvnelovania, Tuki 
vfiqrobT, rom ramdenime weliwadSi Cve-
ni biznesis brunva gaizrdeba da miRebu-
li SekveTebis Rirebuleba mniSvnelovnad 
gadaaWarbebs Cvens xelT arsebul saxsrebs. 

organizaciuli formis Camoyalibeba sa-
sargebloa im SemTxvevaSic, Tu tradiciuli 
rewvis bizness ufro farTod vuyurebT da 
garda mogebis miRebisa, gvsurs Cveni saqmi-
anobis sxva miznebis (mag., axalgazrdobis- 
Tvis tradiciuli codnis gadacema, Cveni 

produqciis ekomegobruloba, gansxvavebu-
li SesaZleblobebis mqone pirebis daxmare-
ba da a.S.) dafiqsirebac. maTi deklarireba 
SeiZleba sasargeblo aRmoCndes dafinanse-
bis moZiebisas, klientebTan urTierTobebi-
sas, radgan is xazs usvams im principebs, 
romlibiTac Cven vxelmZRvanelobT bizne-
sis warmoebisas da mas erTgavr damatebiT 
datvirTvas da Á Rirebulebas~ sZens.

meore mxriv, rogorc ukve aRiniSna, tradi-
ciuli rewva xSirad mcire, individualu-
ri an saojaxo bizness warmoadgens. Sps-is, 
rogorc ufro sando partnioris an uf-
ro Á prestiJuli~ statusis mniSvnelobac 
tradicliuli rewvis sferoSi naklebad 
moqmedebs, vinaidan aq aqcenti ufro metad 
ostatze, namuSevris ukan mdgar istoriaze 
keTdeba da ara organizaciul struqtura- 
ze. tradiciuli rewvis poduqciis klien-
ti, rogorc wesi, ar elodeba rom misi biz-
nes partniori warmomadgenlobiTi firma 
iqneba, is acnobierebs, rom, umetes SemTx-
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vevaSi, ostatebTan, anu fizikur pirebTan 
imuSavebs. amitom zogjer SezRuduli pa-
suxismgeblobis sazogadoebis daarsebam 
SeiZleba zedmeti movaleobebi da funqcie-
bi dagvakisros da Tan misi upiratesobebiT 
sargeblobis SesaZlebloba ar gvqondes. 
aseT SemTxvevebSi ufro mosaxerxebeli 
iqneba, rom Cveni biznesi vawarmooT ro-
gorc fizikurma da ara rogorc iuridi-
ulma pirma.

ZiriTadi gadasaxadebis nusxa, romlebic 
ama Tu im subieqts ekisreba, moyvanilia da-
narTSi 1. aqve ki mokled aRvniSnavT, rom 
SezRuduli pasuxismgeblobis sazogadoe-
bis ZiriTadi valdebulebebia sakontro-
lo-salaro aparatis qona (naRdi fuliT 
vaWrobis SemTxvevaSi), mkacri sabuRal-
tro aRricxvis warmoeba, mogebis gadasaxa-
dis 15%-is odenobiT gadaxda da yoveli 
momdevno Tvis 15 ricxvamde daqiravebul 
pirebze ganacemebis deklarireba.

fizikuri pirebi

rogorc fizikurma pirma, Cveni ekonomi-
kuri saqmianoba SegviZlia vawarmooT ga-
dasaxadis gadamxdeli fizikuri piris 
an individualuri mewarmis saxiT. orive 
statusiT daregistrireba SeuZlia tradi-
ciul rewvaSi CarTul nebismier pirs, im 
gansxvavebiT, rom ind.mewarmes ufleba aqvs 
gamoiyenos daqiravebuli Sroma, gadasaxa-
dis gadamxdeli fizikuri piri ki damou-
kideblad, daqiravebuli TanamSromlebis 
gareSe unda awarmoebdes ekonomikur saqmi-
anobas. fizikuri piris registraciisas 

upiratesobebi naklovanebebi

•  mesakuTreebis 
pasuxismgebloba 
SezRudulia maTi 
SenatanebiT. maTi 
piradi qoneba 
xelSeuxebelia. 

•  klientebisa da 
partniorebisTvis 
SesaZloa meti 
sandooba hqondes 
vidre „indmewarmes~. 

•  ufro uioldeba 
kreditis gamcem 
organizaciebTan 
urTierToba. 

•  misi ufleba-
movaleobebi da 
pasuxismgeblobebi 
oficialurad aris 
gawerili.

•  aqvs damatebiTi 
miznebis dekla-
rirebis saSualeba.

•  funqcionirebis 
xarjebi ufro 
metia, vidre 
„indmewarmis~ 
SemTxvevaSi. 

•  valdebulia 
awarmoos 
buRaltruli 
aRricxva.

•  ar sargeblobs 
dabegvris 
SeRavaTiani 
reJimebiT.

Cven gvekisreba valdebuleba gadavixadoT 
saSemosavlo gadasaxadi 20%-is odenobiT 
Cveni Semosavlebsa da Cveni saqmianobis- 
Tvis gaweuli dokumentirebuli xarjebis 
sxvaobidan1. sagadasaxado kanonmdeblobaSi 
moqmedebs dabegvris ori SeRavaTiani re-
Jimi _ mikrobiznesi da mcire biznesi.

1. xarjebi, romelTa gamoqviTvac ar SeiZleba, 
ixileT saqarTvelos sagadasaxado kodeqcis 
106-e muxlSi https://matsne.gov.ge/ka/document/
view/1043717 
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mikrobiznesis statusis miRebis Semdeg 
Cven srulad vTavisufldebiT saSemosavlo 
gadasaxadisgan. am statusis miRebisTvis ar 
aqvs mniSvneloba fizikuri piris romeli 
statusiT varT daregistrirebuli, mTa-
varia rom ar vqiraobdeT muSaxels, Cveni 
wliuri Semosavali ar aRematebodes 30000 
lars da Cvens xelT arsebuli sasaqon-
lo-materialuri maragebis naSTis Rire-
buleba ar aRematebodes 45000 lars. 

rigi saqmianobebi1 Tavisufldebian aRniSnu-
li zeda zRvaridanac. maTgan zogierTi Sei-
Zleba savsebiT miesadagos tradiciul re-
wvaSi Cvens saqmianobas. mag.: xaliCebisa da 
orxovisebri nawarmis warmoeba, Tavsabu-
ravebis warmoeba, xis sxvadasxva nawarmis 
warmoeba, faifurisa da qaSanuris sameur-
neo-sayofacxovrebo nakeTobebis warmoe-
ba da sxva. Tumca am SemTxvevaSi statu-
sis mflobeli Tavad unda axorcielebdes 
saqonlis sacalod miwodebas saboloo 
momxmareblisTvis. Sesabamisad, zeda zRva- 
risgan gaTavisufleba Segvexeba mxolod 
maSin, Tu ar vTanamSromlobT maRaziebTan, 
salonebTan Tu sxva saxis SuamavlebTan. 

mikrobiznesis statusis uaryofiT mxares 
warmoadgens is, rom urTierToba maRazi-
ebTan, salonebTan da gayidvis sxva Sua-
maval rgolebTan naklebad saxarbieloa 
rogorc erTi, ise meore mxarisTvis. es ga-
mowveulia imiT, rom sagadasaxado kodeqsis 
mixedviT mikrobiznesis statusis mflo-

1. saqarTvelos mTavrobis dadgenileba № 415 
2010 wlis 29 dekemberi, https://matsne.gov.ge/ka/
document/view/1164635# 

beli pirisgan SeZenil saqonelze gaweul 
xarji ar iqviTeba erToblivi Semosavli-
dan2, rac zrdis mogebis gadasaxads. es niS-
navs, rom maRazias Cvens namuSevarze ufro 
didi fasnamatis dadeba mouwevs, raTa aina- 
zRauros gazrdili mogebis gadasaxadis 
odenoba, ramac SeiZleba Cveni produqciis 
gayidvadoba mniSvnelovnad Seamciros.

mikrobiznesis statusis, kidev erTi dade- 
biTi mxare buRaltruli aRricxvis da 
sakontrolo-salaro aparatis qonis val-
debulebisgan gaTavisuflebaa. maT eva- 
lebaT mxolod gamartivebuli sagadasaxa-
do deklaraciis wardgena yoveli momdevno 
wlis 1 aprilamde3. 

meore SeRavaTiani statusi romelic me-
warme fizikur pirs, SeuZlia miiRos, aris 
mcire biznesi. es statusi vrceldeba maT-
ze, visi wliuri Semosavalic ar aRemate-
ba 100.000 lars, xolo sasaqonlo-materi-
aluri maragebis naSTi ki _ 150.000-s. am 
statusiT registraciis SemTxvevaSi Cven 
davibegrebiT erToblivi Semosavlis 5 
procentiT, xolo Tu mcire biznesis sta-
tusis mqone mewarme fizikur pirs aqvs am 
nawilSi aRniSnuli erToblivi Semosavlis 
miRebasTan dakavSirebuli erToblivi Se-
mosavlis 60 %-is odenobis xarjebis (gar-
da daqiravebulze daricxuli xelfasis 
xarjisa) damadasturebeli dokumentebi _ 
brunvis 3 procentiT. erTi SexedviT, es 
mniSvnelovani SeRavaTia, magram Tuki pro-
duqciis Semnisas maRali xarjebi gvaqvs, 

2. saqarTvelos sagadasaxado kodeqsi, muxli 106

3. http://www.rs.ge/5363#
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SesaZloa CvenTvis ufro momgebiani iyos 
ar visargebloT am SeRavaTiT da davregis-
trirdeT Sps-d, romelic, marTalia, 15%-s 
ixdis, magram ara Semosavlidan, aramed mo-
gebidan (swored aseTi SemTxvevaa ganxilu-
li magaliTSi).

Tuki namuSevrebis realizacias vaxdenT 
ara gadaricxviT, aramed naRdi angariS- 
sworebiT, maSin valdebuli varT viqonioT 
sakontrolo-salaro aparati. amasTan unda 
gvaxsovdes, rom salaro aparatis gamo- 
yeneba SegviZlia mxolod Cvens saxelosno-
Si Tu studiaSi, romlis misamarTic aris 
miTiTebuli aparatis mdebareobad. salaro 

aparatis mdebaroebis cvlilebisas, iqneba 
es gamofena-gayidvebSi Tu festivalebSi 
monawileoba da Semdgom ukan saxelosno-
Si dabruneba, aucilebelia sagadasaxado 
uwyebaSi saTanado gancxadebis gakeTeba. 
asve unda gvaxsovdes, rom Tuki Cvens namu-
Sevars vyidiT klientis teritoriaze, anu 
SemkveTis ofisSi, maRaziaSi da sxva, maSin 
unda gamoviyenoT CekTan gaTanabrebuli 
dokumenti da ara salaro aparati. 

mcire biznesis statusiT sargeblobisas 
aseve ar gvevaleba Semosavlebis da xarje- 
bis aRricxva, aucilebelia mxolod xar-
jebis specialuri Jurnalis warmoeba. 
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mcire sawarmo, sadac sami keramikosi muSaobs, 
awarmoebs sxvadasxva saxis WurWels da dekoratiul 
nivTebs. misi wliuri Semosavali 50000 laria da is 
mcire biznesad aris daregistrirebuli. amis gamo is 

yovelwliurad Semosavlebis mxolod 5%-s, anu 2500 
lars ixdis. magram rodesac detalurad aRricxes 

warmoebasTan dakavSirebuli xarjebi, aRmoCnda, rom 
Semosavlis udidesi nawili xarjebsa da xelfasebSi 
ixarjeba da realuri mogeba mxolod 15000 lari rCeba. 

am saxelosnos Sps-d registraciis SemTxvevaSi, 
gadasaxdeli iqneboda 15000 laris mogebis gadasaxadi 15%, 

rac 2250 lars Seadgenda da 250 lariT naklebi iqneboda, 
vidre mcire biznesad daregistrirebis SemTxvevaSi ixdidnen.

arsebuli gansxvaveba SeiZleba ar iyos imdenad didi, 
rom mewarmem arCios im upiratesobebis daTmoba, rac mcire 

biznesis statuss axlavs, magram amgvari gaangariSebebis 
warmoeba yovelTvis sasargebloa realuri mdgomareobis 
Sesafaseblad.

mcire 
biznesis

statusi Tu
Sps ?
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upiratesobebi

•  saqmis dawyeba 
martivia.

•  ar aris saWiro wesdeba 
da sxva iuridiuli 
dokumentebis Sedgena. 

•  ar moiTxoveba mkacri 
sabuRaltro aRicxva.

•  mikro mewarmis 
SemTxvevaSi ar 
aris savaldebulo 
sakontrolo-salaro 
aparatis qona.

•  saSemosavlo 
gadasaxadidan 
gaTavisufleba an 
SeRavaTiani reJimiT 
sargebloba.

naklovanebebi

•  mflobels sruli 
pasuxismgebloba ekisreba 
biznesvalebze. 

•  mikrobizness ar aqvs 
muSaxelis daqiravebis 
ufleba.

•  mikrobiznesis SemTxvevaSi 
sirTule axlavs maRaziebTan 
urTierTobas.

•  SesaZloa naklebi sandooba 
klientebis TvalSi.

•  SesaZlo barierebi sesxis an 
grantebis miRebisas.

•  arsebobs akrZaluli 
saqmianobebis CamonaTvali, 
romelTa ganxorcielebis 
SemTxvevaSi ar SeiZleba 
fizikuri pirisaTvis mikro 
da mcire biznesis statusis 
miniWeba, an iwvevs ukve 
arsebuli statusis gauqmebas.
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5. sawyisi kapitali da 

dafinansebis moZiebis 

wyaroebi

albaT bevri adamianisgan gsmeniaT fraza: 
Á sawyisi kapitali rom mqondes...~ saintere-
soa, realurad ra Tanxaa saWiro biznesis 
dasawyebad. sakuTari saqmis wamowyebisas 
ZiriTadi xarjebi ramdenime kategoriad 
SegviZlia davyoT:

1. farTis ijara da mowesrigeba;

2. aRWurvilobisa da xelsawyoebis SeZena; 

3. masalis SeZena;

4. Sromis anazRaureba;

5. sareklamo masala;

6. saqonlis dristribucia;

7. komunaluri xarjebi;

8. axali unarebi: mag., sabuRaltro kurse-
bi, Tu aseTis aucileblobas grZnobT, 
xelobis kvalifikaciis amaRleba da a.S.

9. sxva specifikuri xarjebi.

zemoCamoTvlili xarjebis jami SesaZloa 
sakmaod didi iyos, Tanac unda gaviTvalis- 
winoT, rom am CamonaTvalis nawili aris 
ara erTjeradi, aramed yovelTviuri xar-
ji. praqtikulad SeuZlebelia, rom axalma 
biznesma daarsebisTanave SeZlos sakuTari 
Tavis Senaxva, amitom amgvari xarjebis da-
farva garkveuli periodis manZilze sxva 

saxsrebidan mogviwevs, rac kidev ufro 
zrdis sawyisi Tanxis odenobas. 

kalkulaciis Sedegma SesaZloa pesimis-
turad gangvawyos, magram tradiciuli re-
wvis upiratesoba swored is aris, rom Cven 
SegviZlia ekonomia garkveul xarjebze ga-
vakeToT. magaliTad, sawyis etapze biznesi 
saxlidan vawarmooT, SevamciroT aRWur-
vilobis xarjebi. marTalia, saqarTveloSi 
tradiciuli rewvis ostatebis umetesoba 
gadaiaraRebas da Sromis pirobebis gaum-
jobesebas saWroebs, magram, rogorc wesi, 
maT aqvT xelsawyo-iaraRebis is raodeno-
ba, romelic sawyis etapzeve iZleva pro-
duqciis Seqnis SesaZleblobas. 

iqneb Cvenc SegviZlia, rom SemovifargloT 
arsebuliT?  vinaidan Znelia biznesis da- 
wyebisTanave SevqmnaT didi moTxovna Cvens 
produqciaze, unda gadavxedoT daqirave-
buli muSaxelis sakiTxsac _ iqneb SevZloT 
sakuTari ZalebiT gavuZRveT warmoebas 
an, saWiroebis SemTxvevaSi, ojaxis wevrebi 
moviSvelioT. tradiciuli rewva xom xSi-
rad swored ojaxuri biznesia da Taobidan 
Taobas gadaecema. 

ra Tqma unda, sawyis etapze gakeTebuli 
ekonomia ar niSnavs, rom saqmis warmatebis 
SemTxvevaSi Cven ar vizrunoT gafarToe-
baze, samuSao pirobebis gaumjobesebaze 
da a.S., magram sawyisi xarjebis Semcire-
ba, erTi mxriv, ufro realisturs xdis 
finansebis moZiebas da, meore mxriv, am-
cirebs sabrunavi Tanxebis uqonlobis gamo 
biznesis daxurvis saSiSroebas. SesaZloa, 
amgvari analizis Semdeg aRmoCndes, rom 

sawyisi kapitalis Sefasebisas 

dafiqrdiT
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•  ramdenad aucilebelia farTis daqiraveba?

•  ramdeni daqiravebuli muSaxeli gWirdebaT?

•  realurad ra xelsawyo-danadgarebi 
gWirdebaT warmoebis dasawyebad?

•  ra saxis reklamaa aucilebeli pirvelive 
etapze?

•  rogor SegiZliaT gaakeToT ekonomia 
komunalur xarjebze? 

sawyisi kapitalis Sefasebisas 

dafiqrdiT
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Tavadve SegviZlia sakuTari biznesis wamo- 
wyebasTan dakavSirebuli Tanxebis gaReba, 
gansakuTrebiT, Tu paralelurad sxva Se-
mosavlis wyaroc gvaqvs da biznesisTvis 
sawyis etapze sruli drois daTmobas ar 
vapirebT.

magram ra gzebs mivmarToT, Tuki mainc 
gvWirdeba sawyisi kapitalis garedan moZie-
ba? an gvsurs arsebuli saqmianobis gafar-
ToebisTvis damatebiTi saxsrebis mobili-
zeba? 

saxelmwifo dafinansebis wyaroebi

amJamad saqarTveloSi moqmedebs mewarme-
obis ganviTarebis xelSemwyobi ori mniS-
vnelovani saxelmwifo programa. maTgan 
gansakuTrebiT sainteresoa a(a)ip Á Tbili-
sis mewarmeobis centris~ qalaq Tbilisis 
municipaluri programa Á xalxuri rewvis 
dargis ganviTareba~, romelic, rogorc 
saxelwodebidanac Cans, konkretulad tra- 
diciuli rewvis ganviTarebazea mimarTu-
li. programa gawerilia 2020 wlamde da mis 
farglebSi TbilisSi momuSave ostatebs 
saSualeba aqvT isrageblon sxvadasxva dax-
marebiT1:

a. finansuri mxardaWeris instrumenti, 
romelic gulisxmobs Tanxebs gadaiaraRe-
bisTvis, samrewvelo-savaWro farTis da- 
qiravebisTvis, tradiciuli rewvis maRa-

1. qalaq Tbilisis municipaluri programis 
Á xalxuri rewvis dargis ganviTareba“, 
http://tesc.ge/ 

ziebis mowyoba-daqiravebisTvis, aseve 
mewarmeebis mier aRebuli sesxis Tanadafi-
nansebisTvis.

b. komerciuli mxardaWeris instrumenti, 
romelic gulisxmobs ucxoeli potenci-
uri myidvelebis Camoyvanas, adgilobriv 
da saerTaSoriso bazrobebze ostatebis 
monawileobis, konferenciebis, samitebis 
da adgilobrivi konkursebis Catarebis 
xelSewyobas.

g. materialur-teqnikuri, inteleqtua- 
luri da momijnave sferoebis mxardaWeris 
instrumenti, romelic moicavs mewarmee-
bis profesiuli ganviTarebis RonisZie-
bebs, treningebs, konsultaciebs da a.S.

meore saintereso SesaZlebloba Cveni biz- 
nesis dafinansebisTvis, romelic ukve re-
gionebzea mimarTuli, aris programa Á awar-
moe saqarTveloSi~. programa iTvaliswinebs 
erT mewarme subieqtze dafinansebis maqsi-
malur Tanxas 5000 laris odenobiT, ori 
mewarme subieqtis gaerTianebis SemTxvevaSi 
_ araumetesi 10 000 larisa, xolo sami me-
warme subieqtis gaerTianebis SemTxvevaSi, 
Sesabamisad, _ 15 000 lars, beneficiaris- 
Tvis gadacemuli Tanxis minimum 20%-iani 
Tanxobrivi TanamonawileobiT. programis 
farglebSi gaTvaliswinebulia teqnikuri 
daxmareba treningebis da individualuri 
konsultaciebis gziT2.

sainteresoa, rom orive aRniSnuli pro-
grama monawileobis SesaZleblobas aZlevs 

2. programa Á awarmoe saqarTveloSi~. 
http://qartuli.ge 
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nebismier fizikur pirs, romelic daf-
inansebis SemTxvevaSi mewarme subieqtad 
daregistrirebis mzadyofnas gamoTqvams.

garda aRniSnuli programebisa, saqarTve-
los kulturisa da ZeglTa dacvis sami- 
nistro, turizmis erovnuli administracia 
da Tbilisis meria periodulad mxars uW-
eren ostatebis adgilobriv da saerTaSo-
riso bazrobebze monawileobas. aRniSnuli 
mxardaWera sasargeblo iqneba marketingis 
xarjebis Sesamcireblad. 

marTalia, msgavs programebs moqmedebis 
gansazRvruli periodebi aqvT, magram 
saxelmwifos amgvari iniciativebis Tval-
yuris devneba yovelTvis sasargebloa.

saerTaSoriso da adgilobrivi 
donorebi

saerTaSoriso da adgilobrivi dono-
ri organizaciebi kidev erTi kargi Sesa-
Zleblobaa Cveni biznesis wamowyebisTvis. 
amgvar fondebTan muSaobis specifika imaSi 
mdgomareobs, rom:

1. maT aqvT ganacxadebis wardgenis kon- 
kretuli vadebi. rogorc wesi, pro-
eqtebis wardgena xdeba weliwadSi er- 
Txel an orjer, gamonaklisia Ria karis 
sagranto konkursebi, romlebSic ga-
nacxadebis miReba mTeli wlis ganmav-
lobaSi mimdinareobs. miuxedavad imisa, 
rom donoris mier dawesebuli vadebi 
SeiZleba ar emTxveodes Cvens gegmebs, 
Cveni saqmianobis grafikSi SegviZlia 

garkveuli Sesworebebi SevitanoT da 
mivusadagoT savaraudo dafinansebis 
grafiks. 

2. TiToeuli konkursisTvis konkretuli 
prioritetebi da moTxovnebi muSavde-
ba. dReisaTvis saqarTveloSi moqmed 
fondebs ara aqvT miznobrivi grantebi 
tradiciuli rewvis mimarTulebiT, ma-
gram es sulac ar niSnavs, rom ver Sev-
ZlebT tradiciuli rewvis sawarmosTvis 
Tanxebis moZiebas, Tuki Cven mier war-
modgenil proeqtSi gaTvaliswinebuli 
iqneba sagranto konkursis pirobebi. ma- 
galiTad, turistuli infrastruqtur-
is ganviTarebis xelSewyobis konkursis- 
Tvis SegviZlia SevimuSaoT proeqti, 
romelic keramikuli saxelosnos Seqmnas 
isaxavs miznad da produqciis warmoe-
basTan erTad, damatebiT SeTavazebad, 
turistebis miRebasa da maTTvis kera-
mikuli namuSevrebis Seqmnis demonstri-
rebas iTvaliswinebs. axalgazrdebis 
dasaqmebis an mowyvladi jgufebis inte-
grirebis mimdinare programebs SeiZleba 
mivusadagoT Teqis saxelosno, romelic 
sxva saqmianobis paralelurad iTvalis-
winebs komerciuli saswavlo kursebis 
danergvas da a.S. 

3. sagranto konkursebSi mkacradaa gan-
sazRvruli monawileobisTvis ufleba-
mosili organizaciebis kriteriumebi. 
zog SemTxvevaSi ganacxadebis Setana 
SeuZliaT mxolod arasamewarmeo, ara-
komerciul iuridiul pirebs (a(a)ip) an 
samewarmeo iuridiul pirebs da sxva. 
arsebobs SezRudvebi gamocdilebaze, 
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miznebze da a.S. Tuki Cven ver vakmayo- 
filebT aRniSnul moTxovnebs, Sesa-
Zloa, sasargeblo iyos proeqtis iseT 
partnior organizaciebTan TanamSrom-
lobiT SemuSaveba, romelTa monawileo-
ba legitimurs gaxdis da gaaZlierebs 
Tqvens ganacxads. 

4. sagranto konkursebi rogorc wesi far-
aven konkretuli tipis xarjebs. rig 
SemTxvevaSi nebadarTulia Tanxebis 
mimarTva aRWurvilobis SeZenaze, sxva 
SemTxvevaSi upiratesoba eniWeba sas-
wavlo procesis organizebas da masTan 
dakavSirebul xarjebs. amitom aucile-
belia ganacxadis wardgenisas Cveni fi-
nansuri saWiroebebi movargoT donoris 
moTxovnebs. 

zogierTi mniSvnelovani 
adgilobrivi da 
saerTaSoriso donori organizacia

1. german marSalis fondi/Savi zRvis 

regionis TanamSromlobis fondi _ 

http://www.gmfus.org/bst-grantmaking 

2. evraziis TanamSromlobis fondi _ 

http://www.epfound.ge 

3. evrokavSiri _ http://ec.europa.eu 

4. fondi Ria sazogadoeba _ 

saqarTvelo _ http://www.osgf.ge/

5. GIZ saqarTvelo _                      

http://www.giz.de/en/worldwide/359.html 

6. Sida _ SvedeTis ganviTarebis 

saagento _ http://www.sida.se

7. USAID-is axali ekonomikuri 

SesaZleblobebis iniciativa _      

http://www.georgianeo.ge
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xis mxatvruli damuSavebis ostati da pedagogi zaza gaTenaSvili werovanSi, 
devnilTa dasaxlebaSi cxovrobs da mravali welia qarTul tradiciul avejs, 
xis skivrebsa da sxva sayofacxovrebo nivTebs amzadebs. igi axalgoridanaa. xeze 
kveTa mamisgan iswavla. mas Semdeg, rac werovanSi gadmosaxlda, baton zazas 
sakuTar saxlSi hqonda mowyobili xis mcire saxelosno, sadac Tavis nakeTo-
bebsac qmnida da 35-mde dainteresebul mowafesac aswavlida. miuxedavad didi 
Sromisa da ostatobisa, batonma zazam Tavad ver moaxerxa saxelosnos gafar-
Toeba, rac SesaZleblobas miscemda gaezarda warmoebuli produqciis warma-
doba da moswavleTa raodenoba. 

miuxedavad imisa, rom zaza gaTenaSvilis saqmianoba mTlianad pasuxobda bav- 
SvTa da axalgazrdobis ganviTarebis fondis miznebs, baton zazas, rogorc ker-
Zo pirs, ar hqonda ganacxadis Setanis ufleba, radgan fondis mier SemuSave-
buli kriteriumebiT, dafinansebis moTxovna SeuZlia mxolod `arasamewarmeo 
(arakomerciuli) iuridiuli pirs, romlis sadamfuZneblo dokumentaciiT 
gansazRvruli saqmianobis mizania axalgazrdebis uflebebisa da Tavisuflebis 
dacvisaTvis, maTi niWisa da unaris ganviTarebisaTvis da sazogadoebaSi dam-
kvidrebisTvis xelis Sewyoba~. 

swored amitom a(a)ip tradiciuli rewvis asociaciasTan TanamSromlobiT Sei- 
qmna proeqti, romelic miznad isaxavda ara mxolod xis mxatvruli damuSavebis 
saxelosnos aSeneba-gadaiaraRebas, aramed axalgazrdebis saswavlo praqtikas, 
treningebsa da axali produqciis xazis Seqmnas.

amrigad, arakomerciuli da komerciuli organizaciebis TanamSromlobiT 
Seiqmna xis mxatvruli damuSavebis kargad aRWurvili saxelosno, sadac same-
warmeo saqmianobasTan erTad axalgazrdebs aswavlian tradiciuli rewvis am 
dargs, rac momavalSi maTi TviTdasaqmebis SesaZleblobas iZleva.

warmatebuli TanamSromloba werovanis xis 

mxatvruli damuSavebis saxelosnos Sesaqmnelad
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sesxi

biznesis dawyebisTvis Tanxis moZiebis 
erT-erTi farTod gavrcelebuli praqti-
kaa sesxi. sesxis saprocento ganakveTi, ro-
gorc wesi, damokidebulia Tqveni biznesis 
tipze, biznesgegmaze, Semosavlebze, gaqvT 
Tu ara qonebrivi uzrunvelyofis saSuale-
ba da a.S. zogadad saqarTveloSi sesxis 
sakmaod maRali ganakveTebia (ix. CanarTe-
bi), rac ufro sariskos xdis sesxis aRebas. 

sesxis aReba SeiZleba ufro saxarbielo 
iyos biznesis ara wamowyebisTvis, aramed 
Semdgomi ganviTarebisTvis. am SemTxvevaSi 
Cven SesaZlebloba gveqneba dagrovil ga-
mocdilebaze dayrdnobiT gavakeToT ufro 
zusti finansuri gaTvlebi da SevamciroT 
warumateblobis riski da amave dros da-
varwmunoT banki biznesis mdgradobaSi, rac 
SeiZleba sesxis ukeTes pirobebSi aisaxos. 

ra Tqma unda, idealuri variantia, rodesac 
sawyisi kapitalis moZieba erTi wyarodan 
SegviZlia, magram amave dros unda gan-
vixiloT sxvadasxva resursis gamoyenebis 
SesaZleblobac. amisTvis Cven mier dageg-
mili saqmianobebi da maTTan dakavSirebu-
li xarjebi Tematurad unda davanawiloT. 
magaliTad, sareklamo da bazarze gasvlis 
aqtivobebi, saxelosnoSi dagegmili peda-
gogiuri saqmianoba, turistebTan muSaoba, 
saxelosnos aRWurva da a.S. es SesaZleblo-
bas mogvcems ufro moqnili viyoT dafi-
nansebis moZiebisas da ufro iolad mivu-
sadagoT Cveni saWiroebebi donorebisa Tu 
sesxis gamcemi dawesebulebebis moTxov- 
nebs. amasTan, aRsaniSnavia, rom, rogorc 

wesi, Tavad damfinanseblebic upirateso-
bas aniWeben im ganmcxadeblebs, romlebsac 
proeqtis Tanadafinansebis sxva wyaroebic 
aqvT.

banki respublika* 

bizneseqspres sesxi

sesxis piroebebi

sesxis moculoba: 2 000-dan 10 000 aSS 
dolaramde.

sesxis vada: 2-36 Tve

uzrunvelyofa: ar moiTxoveba

saprocento ganakveTi: 21%-dan

* https://www.br.ge/ge/micro-business/loans/
espresso 

sesxi Á partniori~

sesxis piroebebi

sesxis moculoba: 2 000-20 000 aSS dolari

sesxis vada: 2-60 Tve

uzrunvelyofa: moiTxoveba 

saprocento ganakveTi: 14%-dan
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6. momxmarebeli da 
produqcia
ra aris Cveni produqcia da vin aris Cveni 
momxmarebeli? es aris ori umniSvnelova-
nesi sakiTxi, romleTa sworad gansazRvra 
mniSvnelovanwilad ganapirobebs biznesis 
warmatebas. sabWoTa periodSi, rodesac ba-
zari erTferovani produqciiT iyo gaje-
rebuli da momxmarbelic metwilad erT- 
gvarovani iyo, mcire inovaciac ki maSinve 
izidavda myidvels. magram Tavisufal sa-
bazro ekonomikaze gadasvlam, ara marto 
bazris, aramed momxmareblis mniSvnelovani 
diversifikacia gamoiwvia. dRevandeli myi-
dveli aRar aris erTnairi Semosavlisa da 
SezRuduli arCevanis mqone masa. piriqiT, 
dRevandeli momxmarebeli Sedgeba sxva-
dasxva jgufisgan, romelTagan TiToeuls 
aqvs Tavisi gemovneba, msyidvelobiTi unari 
da moTxovnebi da Tan aseve aqvs didi ar-
Cevani. swored amitom warmatebis misaRwe-
vad sakmarisi aRar aris mxolod xarisxiani 
produqciis Seqmna, auclebelia aseve Cveni 
samizne momxmareblis molodinis codna da 
Cveni produqciis misTvis morgeba.

momxmareblis kategoriebi

tradiculi rewvis sferoSi sxvadasxva te-
qnologiuri da funqcionaluri jgufebi 
gamoiyofa. didia namuSevrebis mxatvruli 
da xarisxobrivi diapazonic. amitomac misi 
momxarebelic sruliad sxvadasxva SeiZle-
ba iyos. momxmareblis kategorizacia mra-

vali niSaniT SeiZleba, magram amjerad ga-
movyoT yvelaze sagulisxmo da ganvixiloT 
maTi SesaZlo moTxovnebi.

•	 sqesi

qalebis da mamakacebis interesebi, rogorc 
wesi, gansxvavebulia. isini sxvadasxva ti-
pis produqciaze aCereben arCevans. magali-
Tad, xelnakeTi Rvinis atributebi, saweri 
magidis aqsesuarebi ufro kacebs izidavs, 
xolo sufris morTuloba da sayofacxo-
vrebo nivTebi, samkaulebi metwilad qale-
bis SenaZens warmoadgens 

•	 asaki

asakTan erTad icvleba ara marto gemov-
neba, aramed Cvevebic. axalgazrda momxma-
reblebi ZiriTadad xasiaTdebian xarisxze 
naklebi moTxovniT, maTTvis ufro mimzi-
dveli SenaZenia aqsesuarebi, samkauli, su-
venirebi. asakTan erTad icvleba moTxovna 
dizainze, matulobs xarisxis mniSvneloba, 
samagierod, saintereso xdeba produqciis 
axali jgufebi _ saojaxo nivTebi, bavSvis 
saTamaSoebi da a.S. 

•	 warmomavloba

adgilobrivi momxmarebeli arasdros aq- 
cevs yuradRebas produqciis zomas, tex-
vadobas, Tumca turistebisTvis am maxa-
siaTeblebs gadamwyveti mniSvneloba aqvs. 
swored amitom, iseTi saxis produqcia, 
rogoricaa aveji, didi zomis keramikuli 
nawarmi adgilobrivi momxmareblis gemov-
nebas unda esadagebodes, xolo suveniru-
li nawarmi, advilad transportirebadi 
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nivTebi mogzaurobis moyvarulTa met in-
teress iwvevs.

•	 specialuri interesebi

adaminebi xSirad solidur Tanxas xarjaven 
TavianTi hobisTvis. nadirobis moyvarule-
bi mTavari samizne jgufia Tofis kondaxe-
bis, xelnakeTi danebis mwarmoeblebisTvis; 
tradiciuli musikaluri instrumentebis 
biznesma aqcenti folklorul ansamblebze 
unda gaakeTon da a.S.

•	 individualuri da korporaciuli 
klientebi

saCuqris SerCevisas gansakuTrebuli mni-
Svneloba eniWeba adresats. korporaciul 
klinetebs ZiriTadad samsaxureobrivi sa-
Cuqrebi sWirdebaT, Sesabamisad, maTTvis 
gankuTvnili produqcia ufro formaluri 
unda iyos _ kabinetis aqsesuarebi, dekori 
da a.S. individualuri momxmareblis ume-
tesoba ki ufro liberalur nivTebs ar- 
Cevs, ufro piradi an sayofacxovrebo da-
niSnulebisas.

fasi da momxmarebeli

bankis mmarTveli da skolis pedagogi, 
sportuli manqanis mflobeli da metroTi 
mosargeble studenti, hostelsa Tu me-
riotSi dabinavebuli turisti, ucxouri 
kompaniis filiali da adgilobrivi mcire 
sawarmo sruliad gansxvavebul Semosavals 
iReben da, Sesabamisad, gansxvavdebian Ta-
vianTi msyidvelobiTi unariT, rac mniSvne-
lovanwilad ganapirobebs ama Tu im nivTis 
maTTvis misaReb Rirebulebas.

SenaZenis gakeTebis survilis gaCenasTan 
erTad momxmarebels uyalibdeba garkveu-
li molodini fasis mimarT, romelic ga-
nisazRvreba misi gadaxdisunarianobiT, 
nivTis funqciiT, sasurveli xarisxiT, 
mwarmoeblis reputaciiT da a.S. myidveli, 
rogorc wesi, uars ambobs SeZenaze, Tuki 
produqciis fasi mniSvnelovnad aRemate-
ba mis molodins. unda aRiniSnos, rom arc 
mosalodnelze dabali fasis SeTavazebaa 
yovelTvis sasargeblo biznesisTvis. Tuki 
Cveni samizne jgufi mzad aris meti gadaixa-
dos Cvens produqciaSi, ese igi arasworad 
gvaqvs gansazRvruli fasi da vkargavT mo-
gebas. dabalma fasma SeiZleba myidvelis 
undoblobac gamoiwvios, amitom Tuki daba-
li fasebi Cveni marketinguli strategiis 
nawilia, maSin gansakuTrebiT unda vizru-
noT produqciis xarisxisa da misi indivi-
dualuri niSnebis warmoCenaze.

ra tipis produqcia vawarmooT da 
rogor SevarCioT Cveni samizne jgufi?

romeli produqciis warmoeba iqneba yve-
laze momgebiani an romeli samizne jgufis 
SerCevaa upriani? am kiTxvebze erTmniS- 
vnelovani pasuxi ar arsebobs. SesaZloa, 
or ostats namuSevrebis msgavsi arCevani 
hqondes, magram maTi gayidvebi mniSvne-
lovnad gansxvavdebodes erTmaneTisgan. 
produqciis gayidvadobas ganapirobebs 2 
mniSvnelovani aspeqti: ramdenad emTxveva 
Cveni nakeTobebis ZiriTadi maxasiaTeblebi 
myidvelTa konkretuli jgufis molodins 
da ramdenad migviwvdeba xeli am myidvel-
ze. Sesabamisad, gadawyvetilebis miRebisas 
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pirvel rigSi, kritikulad unda SevafasoT 
Cveni SesaZleblobebi da davfiqrdeT, ram-
denad SevZlebT ama Tu im samizne jgufis 
moTxovnebis dakmayofilebas. kerZod:

•  ramdenad kargad vicnobT am 
kategoriis momxmareblis gemovnebas?

•  ramdend esadageba Cveni produqciis 
funqcia mis interesebs?

•  ramdenad SegviZlia an gvsurs 
uzrunvelvyoT sasurveli xarisxi?

•  ramdenad migviwvdeba xeli am 
jgufisTvis misaReb masalebze 
(ekologiurad sufTa masalebi, 
Zvirfasi liTonebi da a.S.)?

•  ramdenad pasuxobs Cveni produqciis 
fasi momxmareblis molodins?

unda aRiniSnos, rom tradiciuli rewvis 
produqciis ganmasxvavbeli niSani misi 
erovnuli xasiaTi da TviTmyofadobaa. 
swored es aris myidvelisTvis saintere-
so. amitomac, Tu sxva saxis biznesSi sa-
momxmareblo bazris tendenciebis Sesaba-
misad SeiZleba radikalurad SevcvaloT 
Cveni produqciis arsi, tradiciul rewvaSi 
aucilebelia misi individualobis Senar-
Cuneba, vinaidan es aris is mTavari RerZi, 
romelsac Cveni biznesi efuZneba. produ-
qciis ganviTarebis da gamravalferovnebis 
xerxebze momdevno TavebSi iqneba saubari, 
magram aq unda aRiniSnos, rom produqciis 
Seqmnisas unda viyoT inovaciuri, movar-
goT tradiciuli teqnologiebi da dizai-

ni Tanamedrove moTxovnebs, magram ar unda 
vaqcioT is xelnakeT nivTad warmomavlo-
bis gareSe.

meore mniSvnelovani sakiTxi SerCeul 
momxmareblTan komunikaciis damyarebaa. 
Znelia gayido produqcia, Tu Seni mom- 
xmarebeli mas ver ipovis! Sesabamisad, Tu 
korporaciul saCuqrebze viRebT orienta-
cias, unda SevafasoT, ramdenad gvsurs da 
migviwvdeba xeli didi kompaniebis Tu sa-
ministroebis Sesabamis warmomadgenlebTan 
saqmian urTierTobaze; Tu mozardebisTvis 
gankuTvnili koleqciis Seqmnas vgegmavT, 
viciT ki, sad unda SevTavazoT maT Cveni 
produqcia?
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saukeTeso produqcia aris is, 

romelic srulad pasuxobs 

Cveni samizne jgufis 

moTxovnebs!

CvenTvis saukeTeso samizne 

jgufi aris is, romlis 

moTxovnebsac kargad vicnobT 

da romelTanac SegviZlia 

komunikaciis damyareba!
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7. fasi da 
faswarmoqmna

fasi produqciis erT-erTi ZiriTadi ma-
xasiaTebeli da marketingis erT-erTi ia-
raRia. mas SeuZlia moizidos momxmarebe-
li an Seamciros moTxovna, gazardos an 
Seamciros Cveni mogeba. tradiciuli rew-
vis ostatebi xSirad namuSvris fass rai-
me konkretuli Sefasebis gareSe gansazR-
vraven da, Sesabamisad, ar iTvaliswineben 
TavianTi produqciis specifikas, gaweul 
xarjebs da sxva. 

fasis gansazRvra or etapad xdeba: 

1. produqtis TviTRirebulebis dadgena

2. marJis da gasayidi fasis dadgena

orive etapi Tanabrad mniSvnelovania, Tum-
ca gasayidi fasis dadgenis amosavali wer-
tili nivTis TviTRirebulebaa da, Sesabami-
sad, aq daSvebuli Secdoma SeiZleba metad 
savalalo aRmoCndes.

TviTRirebuleba

produqciis TviTRirebuleba mis Seqmnasa 
da realizaciaze gaweuli yvela xarjis er-
Tobliobaa. es xarjebi or jgufad iyofa _ 
pirdapir da irib xarjebad.

pirdapiri xarjebi is xarjebia, romlebic 
uSualod produqciis warmoebazea gaweu-
li da, rogorc wesi, icvleba damzadebuli 
produqciis raodenobis Sesabamisad. 

produqciis erTeulisTvis pirdapiri xar- 
jebis daangariSebisas mxedvelobidan ar 
unda gamogvrCes:

•  masala/nedleuli;

•  erTeulis Seqmnaze daxarjuli Sroma;

•  SefuTva;

•  sainformacio baraTi;

•  eleqtroenergiis xarji, Tuki es nake-
Tobebis Seqmnas pirdapir ukavSirdeba. 
mag., keramikuli Rumlis muSaobisas mox-
marebuli energia;

•  gadasaxadebi, romlebic Tavad saqonlis 
Seqmnas ukavSirdeba, mag., dRg, importis 
gadasaxadi (masalis Semotanisas) da sxva.
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•  sakuTari Sromis safasuris ugulebelyofa

ostatebis nawili miiCnevs, rom misi Semosavali ga-
Tvaliswinebuli unda iyos mogebaSi da ara TviT- 
RirebulebaSi. magram namuSevarze gaweuli Sroma 
misi TviTRirebulebis erT-erTi mniSvnelovani 
Semadgenelia. sakuTari xelfasis gansazRvra gagia-
dvildebaT, Tuki mxedvelobaSi iqoniebT analo-
giuri namuSevris SeqmnisTvis daqiravebuli piris 
savaraudo anazRaurebas. 

•  Sromis anazRaurebaze saSemosavlo gadasaxadis 
araswori daricxva

saSemosavlo gadasaxadi 20% gamoiTvleba sru-
li xelfasidan da ara miRebuli xelfasidan. es 
imas niSnavs, rom Tuki TanamSromlis miRebisas mas 
xelze asaReb 300 larze SevuTanxmdiT, Cveni xarji 
iqneba ara 300+300/100*%20=360 lari, aramed 
300/80*100=375 lari.

•  ramdenime nivTze gaweuli xarjis gadanawileba

erTeulis TviTRirebulebaSi ar unda SevitanoT 
xarji mTlianad, Tuki is realurad ramdenime niv- 
Tze nawildeba. magaliTad, keramikuli Rumelis 
xarji unda gadanawildes nivTebis raodenobaze, 
romlebic masSi eteva. amasTan mniSvnelovania, rom 
yoveli gamowvisas Rumeli maqsimalurad davtvir-
ToT, raTa ar gavzardoT produqciis TviTRirebu-
leba.

•  masalis Rirebulebis ugulebelyofa

aris SemTxvevebi, rodesac ostatebi naCuqari an 
Tavis sakuTrebaSi arsebuli masalis Rirebulebas 
xarjad ar aRiqvamen. magram amgvari masalebis mara-
gi ar aris usazRvro. Tuki maTi sabazro Rirebule-
ba ar iqneba TviTRirebulebaSi gaTvaliswinebuli, 
maTi amowurvis Semdeg prduqciis TviTRirebuleba 
Seicvleba da Sesabamisad sarealizacio fasis gaz- 
rdac mogviwevs, rac cudad imoqmedebs gayidvebze 
da momxmarebelTan urTierTobaze.

•  masalis narCenebis ugulebelyofa

rogorc wesi, TiToeuli nivTis Seqmnisas rCeba ga-
mouyenebeli narCenebi. maTi Rirebuleba erTeuli 
nakeTobis SemTxvevaSi SeiZleba Zalze umniSvnelo 
iyos, magram didi SekveTis damzadebisas SeiZleba 
sagrZnobi Tanxa Seadginos. amitom namuSevris Se-
qmnaze gamoyenebuli masalis raodenobaSi amgvari 
narCenebic unda Sediodes.

pirdapiri 

xarjebis 

daTvlisas 

xSirad 

daSvebuli 

Secdomebi:
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naqargi xelsaxocebis damzadeba. 

zoma 59X59 sm. + Sesatexad 1.5 sm. yvela mxridan, anu saWiro qsovilis zomaa 62X62 sm.

# xarji erTeuli
erT. 
Rireb.

saWiro 
raodenoba

sul fasi

1 qsovili* m 10 0.17 1.7

2 Zafi Sesatexi m. 0.02 4 0.08

3 Zafi saqargavi m. 0.05 20 1.00

4 Sroma sT. 3 3 9

5 el.energia (sak. manqanis) kvt. 0.15 0.25 0.04

6 SefuTva c 0.5 1 0.5

7 informacia c 0.2 1 0.2

sul 12.52

*10 m qsovilSi (gani 2.5m) siganeSi gamova 4 xelsaxoci, sigrZeSi 15, sul 60. 1 xelsaxocze 
saWiroa 10/60=0.17 m. qsovili 
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arapirdapiri xarjebi1 

arapirdapiri xarjebi iseTi xrjebia, rom-
lebic uSualod produqciis SeqmnaSi ar 
iRebs monawileobas, magram aucilebelia 
biznesis warmoebisTvis. 

amgvari xarjebia:
_ qira

_ komunaluri gadasaxadebi, romlebic 
   ar Sedis pirdapir xarjebSi

_ cveTa

danadgarebi, romlebsac produqciis Seq-
mnisTvis (sakeravi manqana, Rumeli, Carxi da 
a.S.) viyenebT cveTas ganicdian da garkve-
uli wlebis Semdeg Secvlas saWiroeben. 
cveTis xarjis gaangariSebisTvis arse-
bobs specialuri cxrilebi, Tumca TviT-

1. Product costing and pricing. Artisan as Enterpreneur. 
International Trade Center UNCTAD/WTO 9ICT). Geneva: 
ITC, 2000-ze dayrdnobiT

RirebulebaSi gasaTvaliswineblad yvela-
ze martivi gza danadgaris Rirebulebis 
misi eqspluataciis Tveebis raodenobaze 
gayofa iqneba.

_ sakancelario saqoneli, wvrili iaraRebi;

_ buRaltris, mZRolis da sxva xelfasebi;

_ transportirebis xarji;

_ reklamis xarji;

_ profesiul asociaciebSi wevrobis 
gadasaxadi;

_ qonebis gadasaxadi da sxva.

rigi arapirdapiri xarjebisa, magaliTad, 
buRaltris xelfasi, ucvlelia (mudmivi 
xarjebi), magram arsebobs xarjebi, rom-
lebic icvleba wlis ganmavlobaSi. mag., 
gazis an el.energiis gadasaxadi gaTbobis 
sezonSi. swored amitom arapirdapiri xar-
jebis gaTvla xdeba ara erTi TvisTvis, 
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aramed erTi wlisTvis da Semdeg dgindeba 
Tviuri saSualo xarji. 

arapirdapiri xarjebis dadgenis Semdgom 
saWiroa maTi produqciis erTeulis TviT-
RirebulebaSi Seyvana. mniSvnelovania aRi- 
niSnos, rom es xarjebi unda gadanawildes 
ara im raodenobis produqtze, ramdenis 
damzadebac Cvens saxelosnos SeuZlia,  
aramed imdenze, ramdeni erTeulis reali- 
zaciasac vvaraudobT, radgan Semosavals 
mxolod gayiduli produqcia faravs da 
ara _ damzadebuli. aq dgeba gayidvebis 
swori prognozirebis sakiTxi, romelic 
Semdeg TavSi iqneba ganxiluli. 

Semdegi sakiTxi xarjis gadanawilebis 
principia. erTi mxriv, SeviZlia saSualo 
Tviuri xarji proporciulad gavanawiloT 
TveSi gayiduli produqciis raodenobaze, 
magram amgvari midgoma marTebuli iqneba 
mxolod maSin, rodesac mxolod erTi ti-

pis an Zalze msgavs produqcias vamzadebT. 

magram saxelosnoebi da individualuri os-
tatebi iSviaTad Semoifargleba erTfero-
vani produqciiT. Cveulebriv namuSevrebi 
gansxvavdeba daxarjuli Sromis, zomis, ga-
moyenebuli masalis mixedviT, rac pirda-
piri xarjebis mniSvnelovan gansxvavebaSi 
aisaxeba. Sesabamisad, maTze arapirdapiri 
xarjebis Tanabari ganawileba sagrZnoblad 
gaaZvirebs iaf produqcias, rac uaryo- 
fiTad imoqmedebs mis gayidvaze. warmod-
genil magaliTSi xelsaxocebis Rirebuleba 
2-jer gaizarda, xolo perangis Rirebule-
bam mxolod 15%-iT moimata. 

ufro Á samarTliani~ iqneba, Tu arapirda-
pir xarjebs produqciis Seqmnaze daxar-
juli drois gaTvaliswinebiT an pirdapiri 
xarjebis procentulad daviangariSebT. am 
SemTxvevaSi namati ufro proporciulad 
gadanawildeba produqciaze (ix. magaliTi).

xarjebi
Tve

1 2 3 4 5 6 7 8 9 10 11 12

komunaluri 80 80 80 80 30 30 30 30 30 30 80 80

transportireba 30 30 30 30 30 30 30 30 30 30 30 30

wvrili iaraRebis Sevseba 40 40

sakancelario 20 20

buRaltris,gamyidvelis 
xelfasi

400 400 400 400 400 400 400 400 400 400 400 400

cveTa 5 5 5 5 5 5 5 5 5 5 5 5

sul 515 515 515 515 505 485 465 465 465 465 515 575

amgvarad 1 wlis ganmavlobaSi arapirdapiri xarjebi Seadgens 6000 lars. saSualod TveSi 500 lars.
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magaliTi: 

saxelosno amazdebs ramdenime sa-
xis produqcias, sul _ TveSi 250 er-
Teuls. arapirdapiri xarjebi TveSi 
1000 laria. 

1. arapirdapiri xarjebis nivTze 
Tanabrad ganawilebis SemTxvevaSi, 
1000 lari unda gavyoT damzadebu-
li produqciis raodenobaze _ 250 
calze. namati Seadgens 4 lars. 

2. arapirdapiri xarjebi pirdapi-
ri xarjebis 0.2506 %-s Seadgens 
(1000 / 3990 gavamravloT 100 %-ze). 
amjerad angariSis gasamartive-
blad CavTvaloT 25% (Tumca re-
aluri gaTvlebisas zaralSi rom 
ar aRmovCndeT, umjobesia davam-
rgvaloT zemoT da vigulisxmoT 
25.1 %). ix. cxrilSi SemTxveva II.

gasayidi fasi

produqciis gasayidi fasi TviTRirebule-
baze mogebis damatebiT miiReba. mogebis 
marJis odenoba mkacrad gansazRvruli ar 
aris da is SeiZleba gansxvavdebodes pro-
duqciis mixedviT. fasebis dadgenis mrava-
li meTodi da teqnika arsebobs, bevri maT-
gani marketinguli strategiis nawilia da 
bazris da konkurentebis siRrmiseul kvle- 
vas emyareba, amitom SevCerdeT mxolod im 
xerxebze, romlebic SedarebiT ioli gamo-
sayenebelia mcire biznesis SemTxvevaSi. 

fasis gansazRvris yvelaze standartize-
buli meTodi mogebis dadgenili marJis 
gamoyenebaa. marJis standartuli pro-
centi ar arsebobs, xSirad is 10%-20%-is 
farglebSi meryeobs1, Tumca SeiZleba mniS-

1. Product costing and pricing. Artisan as Enterpreneur. 
International Trade Center UNCTAD?WTO 9ICT). Geneva: ITC

produqcia Tviuri 
gayidvebi

pirdapiri 
xarji

pirdapiri 
xarji sul I SemTxveva II SemTxveva 

arapird. 
xarji

saboloo 
TviTRire-
buleba

arapird. 
xarji

saboloo 
TviTRire-
buleba

xelsaxoci 120 12 1440 4 19 3 15

samajuri 60 4 240 4 8 1 5

qudi 50 20 1000 4 19 5 25

perangi 20 60 1200 4 64 15 75

250 3990
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vnelovnad gansxvavdebodes produqciis 
raobidan gamomdinare. SesaZlebelia sxva- 
dasxva koleqciaze Tu sxvadasxva tipis 
produqtze gansxvavebuli mogebis marJa 
gvqondes. amasTan, mxedvelobidan ar unda 
gamogvrCes, rom es Tanxa SeiZleba daibe-
gros imisda mixedviT, Tu rogori iuridi- 
uli statusiT awarmoebT Tqvens saqmiano-
bas.

magaliTi: 
nakeTobis TviTRirebuleba 15 laria. mo-
gebis marJa davadgineT 20%. am SemTxvevaSi 
gasayidi fasi = TviTRirebuleba / 80* 100= 
15/80*100=18.75

fasis dadgenisas kidev erTi martivi gza 
bazarze msgavs poduqciaze arsebuli fa-
sis kopirebaa. tradiciuli rewvis adgi-
lobrivi ostatebis umetesoba swored am 
meTodiT sargeblobs. magram unda aRi- 
niSnos, rom saerTaSoriso bazarze, sadac 
saqarTvelos naklebad icnoben da qarTul 
produqcias ar aqvs saxeli damkvidrebuli, 
es meTodi naklebad gaamarTlebs, vinaidan 
momxmarebeli Tanabari fasis SemTxvevaSi 
metwilad misTvis nacnob saxels irCevs.

Cveni produqtis saukeTeso gasayidi fasi 
es ar aris konkurentebze dabali an maRa-
li fasi, es aris is fasi, romelic yvelaze 
meti mogebis miRebis SesaZleblobas gvaZ-
levs. 

dabali fasis SemTxvevaSi SeiZleba Cveni 
gayidvebi maRali iyos, magram jamuri moge-
ba dabali marJis gamo ar iyos didi. fasis 
momatebis Sedegad ki, gayidvebis Semcire-
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bis miuxedavad, SesaZloa, ufro didi moge-
ba moitanos. aqve gasaTvaliswinebelia, rom 
gayidvebis Semcirebis dros produqciis 
TviTRirebuleba izrdeba, vinaidan ara-
pirdapiri xarjebi Semcirebuli gayidvebiT 
unda daifaros. amitom aRniSnuli meTodi 
ZiriTadad mcire arapirdapiri xarjebis 
SemTxvevaSia misaRebi. 

magaliTi: 

CiTebis TviTRirebuleba 20 laria. 25 larad 
TveSi saSualod 30 winda iyideboda, rac 150 
lars, mogebas, iZloda. mas Semdeg, rac gasa- 
yidi fasi 30 laramde gaizarda, gayidvebi 20 
windamde Semcirda, magram jamurma mogebam 
moimata da 200 lari Seadgina.

magaliTi: 
qudis TviTRirebuleba 10 laria. 20 larad 
TveSi 40 qudi iyidebda da 400 lari mogeba 
mohqonda. 17 laramde gaiafebis Semdeg gay-
idvebi 50-mde gaizarda, xolo TviTRire-
buleba 8-mde Semcirda. Sedegad jamurma mo-
gebam 450 lari Seadgina.

meore mxriv, fasis saSualoze dabla dawe-
vam SeiZleba mniSvnelovnad gazardos Cveni 
gayidvebi da Sesabamisad Seamciros pro-
duqciis TviTRirebuleba, rac gazrdis 
Cvens mogebas da amave dros mogvcems biz- 
nesis gafarToebis SesaZleblobas. amgva- 
ri midgomisas aucilebelia mzad viyoT 
warmadobis gazrdisTvis, rac arsebuli ba-
zis SesaleblobebSi da saTanado kadrebis 
xelmisawvdomobaSi gamoixateba, vinaidan 
biznesis gafarToebam uaryofiTad ar unda 
imoqmedos Cveni produqciis xarsxze.
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moxdes. magram rogor moviqceT, Tu Sedegi 
arasaxarbieloa? am SemTxvevaSi arsebobs 
sami gza: 

1. uari vTqvaT nimuSis warmoebaze da Sevi-
muSavoT axali;

2. davwioT gasayidi fasi mogebis marJis an 
TviTRirebulebis SemcirebiT; 

3. vaqcioT namuSevari ufro maRali kate-
goriis nimuSad, romlis gasayid fasze 
ufro maRali molodini aqvs myidvels. 

TviTRirebulebis Semcirebis gzebi:

1. masalis xarjis Semcireba _ masalis 
axali momwodeblebis Zieba, sxva os-
tatebTan TanamSromloba masalis er-
Tiani, iafi SesyidvisTvis. 

2. dizainis masalis danaxarjebis Semcire-
bisTvis.

3. Sromaze gaweuli danaxarjebis Semcire-
ba, dizainis gamartivebis an konveiruli 
principis gamoyenebis saSualebiT. 

4. arapirdapiri xarjebis Semcireba admi- 
nistraciul TanamSromlebze, transpor-
tirebaze da sxva danaxarjebze ekonomiiT

momxmareblis fasze molodinis gazrda:

1. dizainis cvlileba;

2. momxmareblisTvis ufrom mimzidveli 
masalis gamoyeneba: magaliTad TiTbe-   
ris Canacvleba vercxliT _ samkaulis 
SemTxvevaSi;

3. nivTis SefuTvis, wardgenis da a.S. gaum-
jobeseba.

gasayidi fasis dadgenisas mniSvnelovania 
gaviTvaliswinoT ramdenime garemoeba:

•  Tuki Cvens produqcias Suamavlis sa-
SualebiT vyidiT, saboloo momxmareb- 
lisTvis fasi gaizrdeba. TbilisSi ar-
sebuli maRaziebis procenti ZiriTadad 
30-dan 60-mde meryeobs, magram eqsportis 
SemTxvevaSi fasi, rogorc wesi, 8-10-jer 
imatebs. Sesabamisad, Cven mier dadgeni-
li fasi unda iZleodes amgvari namatis 
dadebis SesaZleblobas.

•  sabiTumo SeZenisas myidveli fasdak-
lebas elis. rogorc wesi, fasdaklebis 
procenti meryeobs SekveTis zomis 
mixedviT. magaliTad, 10-30 windis Sem- 
TxvevaSi _ 3%, 30-100 windis SemTxvevaSi 
_ 5%, 100-500 windis SemTxvevaSi _ 7%. 
did SekveTaze molaparakebisas nu iCqa-
rebT fasis SeTavazebas, kargad daian-
gariSeT ra iqneba Tqveni TviTRire-
buleba amgvari realizaciis dros.

marTalia, biznesis warmoebisas Cveni miza-
ni maqsimaluri mogebis miRebaa, magram ga-
sayidi fasis dadgenisas unda gvaxsovdes, 
rom produqciis fasi misaRebi unda iyos 
Cven mier SerCeuli samizne jgufisTvis. 

fasis koreqciis gzebi

imTaviTve naTelia, rom produqcia, rom-
lis fasi momxmareblis misaReb fasze maRa-
lia, biznesisTvis wamgebiania. amitom, ro-
gorc wina TavebSi aRiniSna, produqciis 
TviTRirebulebis da gasayidi fasis gan-
sazRvra misi warmoebis dawyebamde unda 
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gayidvebis prognozi

produqciis TviTRirebulebis gamoTvli-
sas yvelaze rTuli gayidvebis progno-
zirebaa. pesimisturma prognozma SesaZloa 
imdenad gazardos produqciis TviTRire-
buleba, rom sruliad Á aragayidvadi~ gaxa-
dos, didi gayidvebis varaudma ki, Sesa- 
Zloa, Sedegad ararealusturad dabali 
TviTRirebuleba da gauyidvadi saqonlis 
dagroveba mogvces, ramac SeiZleba bizne-
sis gakotrebac ki gamoiwvios. 

saerTaSoriso praqtikaSi gayidvebis prog-
nozirebis sxvadasxva meTodi arsebobs, 
magaliTad:

delfis meTodi _ ramdenime eqsperti erT-
maneTisagan damoukideblad akeTebs da 
asabuTebs gayidvebis prognozs. miRebuli 
Sefasebebi muSavdeba da analizis saxiT 
ubrundebaT monawileebs. am informaci-
is safuZvelze eqspertebi axal prognizs 
akeTeben. rogorc wesi, sami an oTxi ciklis 
Semdeg maTi pasuxebi TiTqmis identuria.

savaWro agentebis Sexedulebebze damyare-
buli meTodi _ xSirad gamoiyeneba iseT 
sferoebSi, sadac savaWro agentis gamoc-
dileba momxmareblis mozidvaSi mniSvnelo-
vani faqtoria. isini, rogorc wesi, kargad 
icnoben TavanT myidvels da realuisturi 
prognozis gakeTebis SesaZlebloba aqvT.

wina gayidvebis monacemebze dayrdnobiT 
Sefasebis gakeTeba metad sandoa iseTi 
saqonlis SemTxvevaSi, romelic ukve didi 
xnis manZilzea bazarze da SeiZleba misi 

fasi

fasi

gayidvebis tendenciebze saubari. tradi-
ciuli rewvis SemTxvevaSi aseTi produqcia 
SeiZleba iyos svanuri quid, CiTi, winda da 
sxva, romlebic aTeuli wlebia ucvleli 
dizainiT iyideba adgilobriv bazarze. 

miuxedavad imisa, rom tradiciuli rewvis 
mcire bizness kvlevebis Catarebis SezRu- 
duli SesaZleblobebi aqvs, mainc gvaqvs 
sakuTari ZalebiT informaciis miRebis da 
gaanalizebis SesaZleblobebi, kerZod:

1. sakuTari gayidvebis Sesaxeb 
dagrovili monacemebis analizi.

2. potenciuri myidvelis gamokiTxva. 

3. im maRaziebTan konsultacia, 
romlebTanac vTanamSromlobT. 

4. kolegebTan konsultacia. 

fasi
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8. rogor gavxadoT 
Cveni produqcia ufro 
gayidvadi?

biznesSi stabiluri warmatebis misaRwevad 
gansakuTrebiT mniSvnelovania gamudmebiT 
davsvaT kiTxvebi: „rogor gavxadoT Cve-
ni produqcia ufro gayidvadi?~, „rogor 
gavamravalferovnoT asortimenti?“, „ro-
gorc movicvaT bazris axali niSebi?“, „ro-
gor mivawodoT informacia myidvels?“ da 
sxva. 

amgvari kiTxvebi biznesSi inovaciuri mid-
gomebis danergvisken gvibiZgebs, inovacia 
ki warmatebis miRwevis erT-erTi mTavari 
winapirobaa. 

inovaciis stimulatori SesaZloa gaxdes: 

•  arsebuli resursebi _ siaxleebis 
dasanergad mudmivad ikvlieT da gamoi-
yeneT Tqvens xelT arsebuli resursebi, 
warmoebaSi gamoiyeneT axali masalebi, 
masalaTa kombinacia! 

•  axali SemoTavazebebi _ nu gauSvebT xe-
lidan axal SemoTavazebebs mxolod imi-
tom, rom jer ar gicdiaT msgavsi ram! 
gaxsovdeT, rom yoveli axali SemoTava-
zeba SesaZloa mniSvnelovani inovaciis 
wyarod aqcioT! 

•  momxareblis moTxovna _ yuradRebiT 
daakvirdiT momxmareblis moTxovnebs 
da SeecadeT fexi auwyoT siaxleebs. 
amasTan, gaiTvaliswineT, rom momxmare-
blis moTxovna Tanamedrove cxovrebis 
aCqarebul ritmTan da modasTan erTad 
icvleba! 

•  damatebiTi Semosavlebi _ im SemTxvevaSi, 
Tu Tqveni gayidvebiT mniSvnelovani mo-
geba miiReT, SeecadeT am Tanxis nawili 
Tqveni warmoebis ganviTarebas moaxma- 
roT! am mimarTulebiT Cadebuli inves-
ticia inovaciis Semotanisa da eqperi-
mentis saSualebas mogcemT!

produqciis ganviTareba

imisaTvis, rom Cveni produqcia ufro mim- 
zidveli gaxdes myidvelisTvis, Cven gamud-
mebiT unda vifiqroT misi asortimentis 
diversifikaciaze, rac moicavs rogorc 
teqnologiebisa da funqciis, ise dizainisa 
da fasebis gamravalferovnebas. 

teqnologiuri diversifikacia

dRes, rodesac Tanamedrove teqnologie-
bi Zalze swrafad viTardeba, Cveni samoq- 
medo garemoc masTan erTad elviseburi 
siswrafiT icvleba. tradiciuli rewvis 
produqciis erT-erTi mTavar Rirebule-       
bas ganapirobebs is faqti, rom es nawarmi 
xelnakeTia. xelnakeTi produqciis mar-
ketingi ki, bunebrivia, rTulia, rodesac 
qarxnuli warmoebis gacilebiT iaffasian 
produqcias uwevs konkurencis. miuxedavad 
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am, erTi SexedviT, urTierTsawinaaRmde-
go sawyisebisa, teqnologiuri siaxleebi 
SesaZlebelia Cveni biznesis sasargeblod 
gamoviyenoT. amasTan, gasaTvalsiwinebe-
lia is faqtic, rom tradiciuli rewva 
cocxali tradiciaa, romelic saukune-
ebis ganmavlobaSi kacobriobis teqnolo-
giuri siaxleebis kvaldakval viTardebo-
da da amdenad, Tanamedrove cxovrebasTan 
adaptacia misi „bunebis“ nawilia. cxadia, am 
SemTxvevaSi unda gaviTvaliswinoT „xelna-
keTobis“ faqtori, romelic aucileblad 
unda SevinarCunoT, radgan Cveni nawarmis 
Rirebulebas swored is ganapirobebs. axa-
li danadgarebi da xelsawyoebi SesaZloa 
gamoviyenoT masalis winaswar dasamuSaveb-
lad, xeliT muSaobisTvis saWiro kondici-
amde misayvanad an xelnakeTi nivTis sabo- 
loo damuSavebisTvis.

Tanamedrove teqnologiebis Semotana/da- 
nergvam da axali xelsawyoebis, masalebis 
gamoyenebam SesaZloa xeli Seuwyos:

•  xarisxis gaumjobesebas, garkveul SemTx-
vevaSi, rac ar gulisxmobs xeliT muSao-
bis komponentis manqanuriT Canacvlebas. 

•  Cveni droisa da Sromis ekonomias da 
Sesabamisad, warmadobis zrdas, ramac, 
Tavis mxriv, unda Seamciros Cveni pro-
duqciis TviTRirebuleba. 

funqciuri diversifikacia

Tanamedrove cxovrebis stilma Cvens cxov- 
rebaSi mravali axali nivTi Semoitana, rom-

lebic araTu wina saukuneebSi, aTeuli wlis 
winac ki ar gamoiyeneboda. axali funqciis 
nawarmze moTxovnis garda, Tanamedrove 
cxovrebis stilma tradiciuli nivTebisad-
mic Secvala momxmareblis moTxovnebi, ma- 
galiTad tradiciuli qisa dRes baraTebis 
ganyofilebianma safuleebma Caanacvla, 
samgzavro mafraSa Tu xurjini ki _ bor-
blebianma samgzavro CanTebma. momxmareblis 
cvalebadi moTxovnebi tradiciuli rewvis 
mwarmoeblebisTvis gansakuTrebiT yurad-
saRebi faqtoria, radgan xSirad swored am 
detalebzea damokidebuli Cveni produqci-
is gayidvebi. CanTis saxeluri moxerxebu-
lad unda ergebodes mxars, Sesakravi ki 
unda ixsnebodes da iketebodes martivad, 
Tumca arc ise iolad, rom iqidan nivTi 
advilad daikargos. mwarmoebelma mxed-                 
velobaSi unda iqonios am „komfortis de-
talebis~ mniSvneloba, romlebic, SesaZloa 
gadamwyvetic aRmoCndes momxmareblisTvis. 
yovelive amis misaRwevad girCevT:

a. Tqven mier warmoebuli produqciis fun-
qciur jgufebTan dakavSirebiT mudmivad 
daakvirdeT momxmareblis moTxovnebs, 
komfortis Semqmnel mcire, TiTqos umniS-
vnelo, Tumca myidvelisTvis Zalze mniS-
vnelovan detalebs. 

b. SeecadeT axali funqciebis gaCenasTan 
erTad, maqsimalurad gazardoT Tqveni 
produqciis funqciuri asortimenti. 

produqciis funqciuri asortimentis gam-
ravalferovnebis saqmeSi ufro Tanmim-
devrulebi rom viyoT, girCevT:
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_ CamoweroT Tqveni produqciis funqciu-
ri jgufebi, raTa naTlad dainaxoT ram-
denad mravalferovania Tqveni funqciu-
ri asortimenti; 

_ ecadeT Tqvens produqucias momxmareb-
lis TvaliT SexedoT! saTiTaod Seafa-
seT ramdenad akmayofilebs Tqven mier 
warmoebuli produqcia Tanamedrove 
myidvelis moTxovnebs, mag., CanTas ram-
denad aqvs Sesaferisi saxeluri, sarCu-
li, Sesakravi, Sida jibeebi da sxva. 

_ Tqveni porduqciis teqnologiuri jgu-
febis Sesamabisad, daaTvaliereT kata-
logebi, ewvieT Tanamedrove maRaziebs 
da daakvirdiT gasayidad gamotanil, 
funqciurad axal produqtebs;

_ SeqmeniT axali funqciuri kategoriebis 
sakuTari sia da SeafaseT ramdenad Segi-
ZliaT am produqciis Tavad Seqmna. 

_ amoirCieT TqvenTvis saintereso axali 
kategoriebi da scadeT pirveli nimuSe-
bis damzadeba. yovelive amis Semdeg 
SeecadeT SeafasoT axali produqciis 
xarisxi, dizaini, funqciasTan Sesabami-
soba da TviTRirebuleba. am mxriv gan-
sakuTrebiT gasaTvaliswinebeli faqto-
ria ama Tu im axali funqciis produqtis 
maqsmaluri Rirebuleba. magaliTisTvis, 
erTmaneTis analogiuri mcire zomis xis 
ornamentuli detali SesaZloa sxva-
dasxva funqciis nivTis SemTxvevaSi gan- 
sxvavebuli fasis kategoriaSi moxvdes: 
Tu mas samkaulis detalad, magaliTad, 
sayured vaqcevT, misi Rirebuleba Se- 

saZloa sagrZnoblad meti iyos, vidre 
im SemTxvevaSi, Tu mas gasaRebis sakidad 
gamoviyenebT. 

dizainis diversifikacia

dRes, rodesac bazarze qarxnuli nawarmi 
batonobs, momxmareblis mosazidad da tra- 
diciuli rewvis produqciis warmatebuli 
marketingisTvis mxolod misi „xelnakeTo-
ba~ aRar kmara. tradiciuli rewvis pro-
duqcia unda gamoirCeodes unikaluri, 
mxolod misTvis saxasiaTo niSnebiT, rac 
mas bazarze sruliad gansakuTrebul niSas 
mianiWebs. globalizaciis pirobebSi sxva-
dasxva qveyanaSi mogzaurobisas vxvdebiT 
cnobil brendebs, romelTa produqciac 
yvela qveyanaSi erTmaneTis analogiuria.  
am pirobebSi tradiciuli rewvis pro-
duqti, romelic xelnakeTia da ama Tu im 
adgilisa da kulturis niSnebis matare-
belia, momxmareblisTvis gansakuTrebul 
Rirebulebas iZens. tradiciuli rewvis am 
Rirebulebis efeqturad gamoyenebisTvis 
umniSvnelovanesia dRes saqarTvelos ba-
zarze arsebuli nawarmis dizainis diver-
sifikacia. da mainc, sad SeiZleba veZioT 
pirvelwyaro axali dizainisTvis?

„yvelferi axali kargad daviwyebuli 
Zvelia“

rodesac tradiciuli rewvis nawarmis 
dizainis gamravalferovnebazea saubari, 
STagonebis wyaroebi upirvelesad Tavad    
adgilobriv tradiciebSi unda veZioT. 
samuzeumo koleqciebi, gansakuTrebiT ki, 
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farTo sazogadoebisTvis ucnobi mxareT-
mcodneobis muzeumebis sacavebSi daculi 
eqsponatebi, kerZo koleqciebSi arsebuli 
uZvelesi nimuSebi da maTi dizaini: fer-
Ta Sexamebebi, formebi da ornamentuli 
motivebi _ es is uSreti wyaroa, romli-
Tac tradiciuli rewvis produqciis axali 
dizainis Seqmnisas unda visargebloT. 

dReisaTvis saqarTvelos bazris didi 
nawili gajerebulia erTferovani, stan-
dartuli produqciiT, romelsac Tuki 
kargad davakvirdebiT da Zvel nimuSebs 
SevadarebT, aRmovaCenT, rom is sakmaod 
Sors dgas tradiciuli dizainisgan. amis 
magaliTad SegviZlia ganvixiloT qarTuli 

erovnuli samosis mwarmoebeli kompania 
Ás amoseli pirvelis~ koleqciidan

naqargoba, romelic dReisaTvis farTod 
aris gavrcelebuli, Tumca faqtobrivad 
ver warmoaCens saqarTvelos regionalur 
Taviseburebebs. bazraze Warbobs fSav-xev- 
sureTisTvis tipiuri jvruli naqargoba, 
Sesabamisad, sxva regionebis damaxasiaTe- 
beli Taviseburebebi naklebad aris war-
modgenili. Tavad xevsuruli ornamentiT 
gaformebuli produqciac sakmaod erT-
ferovania, dekorSi gamoyenebuli orna-
mentuli motivebis, masalisa da teqnikis 
saxeobebi ki _ sakmaod mwiri. iSviaTad Tu 
SevxvdebiT Zveli xevsuruli samosisTvis 
damaxasiaTebel mravalferovnebas: naqar-
gobis, CanaWrulis (aplikaciis) da wvrili 
mZivis kombinacias, rasac emateba Tavad 
naqargobis sxvadasxva teqnikis gamoyeneba. 
swored amitom, Tu gaqvT survili gaacocx-
loT adgilobrivi tradiciebi da erovnu-
li dizainis elementebi, ewvieT muzeumebs, 
gaecaniT katalogebs, daakvirdiT kerZo 
koleqciebSi SemorCenil eTnografiul 
masalas, maT morTulobaSi gamoyenebuli 
ferTa kombinaciebs, ornamentul motiveb-
sa da formebs! yovelive es aucileblad 
gikarnaxebT, ra SeiZleba Seicvalos Tqveni 
namuSevrebis dizainSi. eqsperimentirebisas 
ki SeecadeT iyoT mravalferovani! 

buneba - STagonebis wyaro

tradiciuli rewvis produqciis STagonebis 
wyaroebis Ziebisas erT-erTi umniSvnelo-
vanesi wyaro Tavad Cven garSemo arsebu-
li bunebaa, romelic saukuneebis ganmav-
lobaSi ayalibebda erovnul mxatvrul 
tradiciebsa da esTetikas. amasTan, bune-
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art-jgufi Ái storialis~ 
sufris aqsesuarebis koleqcia
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brivi masalebisa da bunebiT STagonebuli 
motivebis, ferTa kombinaciebis gamoyeneba 
Tanamedrove dasavleTis bazris erT-erTi 
umTavresi tendenciaa: daumuSavebeli xis 
zedapirebi, uxeSad damuSavebuli masiuri 
qva, bunebrivi saRebavebiT SeRebili qso-
vilebi, iseve, rogorc bunebaSi gavrcele-
buli araTanabari, asimetriuli formebi, 
mcenareuli ornamentebi Tu peizaJebi _ 
yovelive es udavod dagvexmareba axali 
dizainis Ziebis procesSi. 

masalaTa kombinacia

tradiciuli rewvis produqciis dizai-
nis diversifikaciis procesSi saintereso 
Sedegamde SeiZleba migviyvanos masalebis 
kombinaciam. Tuki minanqris produqcia 
umetesad liTonTan kombinaciaSi gvxvdeba, 
xesTan sinTezma, SesaZloa, sruliad axle-
buri saxe misces Tqvens minanqars. qsovilis 
nawarmis: magaliTad, CanTebis, safuleebis 
Seqmnisas tyavis, liTonis an xis detalebis 
CarTvam, SesaZloa, bazarze aqamde arsebu-
li produqciisgan gamorCeuli, unikaluri 
saxe mianiWos Tqvens teqstils. gamoiyeneT 
sxvadasxva masala, nu ityviT uars eqsperi- 
mentze, SeecdeT ipovoT saukeTeso kombi-
naciebi! 

mcire detali - didi sxvaoba 

tradiciuli rewvis produqciis funqci-
ur diversifikaciaze msjelobisas ukve 
aRiniSna momxmareblisTvis „komfortis 
detalebis“ mniSvneloba. aranakleb sain-
tereso sakiTxia amave detalebis _ Can-

Tis saxelurebis, Sesakravebis, sayuris 
sakidebis, danis tarebis, Rilebis Tu sxva 
elementebis dizainSi CarTva-gamoyeneba. 
Tqveni indiviualuri xelweris Sesaqmnelad 
gamoiyeneT tyavis detalebi, saxelure-
bi, liTonis, wnuli da xis elementebi, 
arastandartuli, originaluri formis 
sakidebi! es TiTqos umniSvnelo detale-
bi Tqvens produqcias sxva mwarmoeblebis 
nawarmisgan gamoarCevs da erTi SexedviT 
mcire detali did sxvaobas mogcemT. 

koleqciebi

„koleqcia“, „produqciis axali xazi“ es 
terminebi Tanamedrove biznesis ganuyofe-
li nawili gaxda. rogorc wamyvani bren-
debis marketinguli stratega gviCvenebs, 
calkeul produqtTan SedarebiT, kole-
qcia gacilebiT warmatebiT iyideba da 
Tanamedrove bazris es kidev erTi mniS-
vnelovani Tavisebureba aucileblad unda 
gaviTvaliswinoT dizainisa Tu funqciis 
gamravalferovnebisas. 

ratom koleqcia? 

_ calkeul produqtTan SedarebiT ko-
leqcia gacilebiT efeqturia momxmare- 
blis yuradRebis mosazidad; 

_ koleqcia met arCevans sTavazobs mo-  
mxmarebels, rogorc dizainis, ise zomis, 
feris Tu fasis kategoriebis mxriv. 

eqspertebi gvirCeven, rom sasurvelia Cvens 
koleqciaSi gvqondes saukeTeso, ZviradRi-
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rebuli „TvalismomWreli“ nimuSi, rome-        
lic pirveli moizidavs momxmarebels, 
xolo Semdeg am nimuSis gamartivebuli 
SedareebiT dabalfasiani variantebi, rom-
lebsac im SemTxvevaSi SevTavazebT myid-
vels, Tu igi ZviradRirebul produqts 
ver Seswvdeba. amasTan, koleqciis erTi-
anad aRqmisas izrdeba imis albaToba, rom 
myidvelma calkeuli nivTis nacvlad, ram-
denime an sulac, sruli koleqcia SeiZinos. 

rogor iqmneba koleqcia? 

koleqciis an produqciis axali xazis Se- 
qmnisas ramdenime principiT SeiZleba vi-  
xelmZRvaneloT: 

_ saerTo dizaini _ magaliTad, SevarCioT 
forma an ornamentuli motivi, romelic 
gameordeba koleqciis yvela elementSi. 
koleqciis mravalferovnebisTvis mo- 
mxmarebels SeiZleba SevTavazoT fere-
bisa da zomebis farTo asortimenti. 

_ saerTo Tema _ koleqciis Sesaqmnelad 
SesaZloa avirCioT erTi Tema, magali- 
Tad, saSobao koleqcia, sufris aqsesu-
arebi, samzareulos nivTebi da sxva, rac 
saSulebas mogvcems sxvadasxva dizianisa 
da funqciis nivTebi erT koleqciaSi ga-
vaerTianoT. 

_ momxmareblis kategoriebi _ kole-
qciebis Seqmnisas SegviZlia erTi fun-
qciis produqcia davyoT momxmareb-
lis kategoriebis mixedviT. magaliTad, 
SevqmnaT CanTebis koleqcia, romelic, 

Tavis mxriv, gaTvlili iqneba qalebis, 
mamakacebisa da bavSvebis segmentebze. 
momxmareblis segmentacia SesaZlebelia 
sxva principebiTac. magaliTad, danebis 
koleqcia SeiZleba daiyos Semdeg pro-
duqtebad: 

- samzareulos danebis nakrebi, romel-
sac diasaxliebi an restornebi moix-
maren; 

- monadiris dana, romelic nadirobis 
moyvarulebzea gaTvlili;

- sakancelario dana, romelic ofisis 
muSakebisTvisaa gankuTvnili;

- mogzauris dasakeci dana, romelic 
mogzaurobis moyvarulTa atributia.

momxmareblis kategoriebis segmentaciisas 
ar unda dagvaviwydes maTi msyidvelobiTi 
unaris mixedviT segmentaciis SesaZleblo-
bac. amdenad, axali koleqciebis Seqmnisas 
unda gaviTvaliswinoT fasis kategoriebis 
farTo arCevani da maTi samizne segmentis 
msyidvelobiT unarTan Sesabamisobac. 

xarisxi da standartebi 

imisaTvis, rom Cveni produqcia ufro ga- 
yidvadi gavxadoT, aucilebelia gaviTva- 
liswinoT iseTi mniSvnelovani komponenti, 
rogoricaa xarisxi. da mainc, ra elemente-
bi qmnis Cveni produqciis xarisxs? dizai-
nis garda, romelsac momxmarebeli xSirad 
moiazrebs xarisxis Semadgenel nawilad, 
aucilebelia gaviTvaliswinoT: 
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masalis xarisxi

masala, romliTac Cveni produqcia iqmneba, 
didwilad gansazRvravs mis saerTo xarisxs. 
amasTan, masalis SerCevisas, vizualuri 
efeqtis garda, unda gaviTvaliswinoT misi 
Tvisebebi: ramdenad usafrTxoa esa Tu is 
masala janmrTelobisTvis? aris Tu ara 
ekologiurad sufTa? ramdenad mdgradia? 
uZlebs Tu ara recxvas an temperaturul 
damuSavebas? es is kiTxvebia, romlebic 
momxmarebels aucileblad gauCndeba da 
romelze pasuxmac SesaZloa didi gavlena 
iqonios mis gadawyvetilebaze, iyidos Tu 
ara Cveni produqti. 

nu daiviwyebT, rom dRes dasavleTis ba-
zarze gansakuTrebuli yuradReba eTmoba 
ekomegobrul, bunebriv masalebs! amasTan, 
masala Zalze mniSvnelovan rols TamaSobs 
produqciis dizainSi, magaliTad, bune-
brivi saRebavebis tonalobebi gacilebiT 
ioli Sesaxamebelia, vidre qimiuri saRe-
bavis fluoriscentuli palitra. amdenad, 
maqsimalurad erideT sinTeturi masalebi-
sa da qimiuri, toqsikuri saRebavebis gamo- 
yenebas! 

Sesrulebis/xelobis xarisxi

rodesac tradiciuli rewvis produqciis 
xarisxzea saubari, upirveles yovlisa, xe-
lobis, Sesrulebis xarisxs vgulisxmobT. 
xelnakeT produqcias Tan axlavs misTvis 
saxasiaTo bunebrioba, rac maT qarxnu-
lad, manqanurad damuSavebuli idealurad 
zusti, Tumca usicocxlo nawarmisgan ga-
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nasxvavebs. xelnakeTi produqciis xibli 
swored am bunebriobaSia. amavdroulad, 
swored aq gadis is „oqros Sualedi“, rome-
lic „bunebrivs“ ganasxvavebs „wundebulis-
gan“, „uxarisxosgan“. xalxuri, Tavisufali, 
bunebrivi, xelnakeTobisTvis damaxasiaTe-
beli uzustobebiT sulac ar gulisxmobs 
ostatis gauwafaobas da aqedan momdinare 
Secdomebs. gaxsovdeT, rom msgavs Sec-
domebs momxmarebeli ar gvapatiebs. ami-
tom nu SeecdebiT SecdomaSi SeiyvanoT 
myidveli da wundebul produqcias nura-
sodes gamoitanT gasayidad! Tqvens imijs 
es avnebs, xolo mTeli produqciis xarisxs 
eWvqveS daayenebs!

saboloo damuSavebis xarisxi 

rogorc zemoT aRiniSna, rodesac tradi-
ciuli rewvis produqciis xarisxzea sau-
bari, upirveles yovlisa, xelobis, Se-
srulebis xarisxs vgulisxmobT. swored 
amitom tradiciuli rewvis mwarmoeblebs 
xSirad aviwydebaT da yuradRebis miRma 
rCebaT produqtis saboloo damuSavebis 
xarisxis mniSvneloba. xSiria, rodesac, 
magaliTad, naqargobis xarisxis uzadoa, 
Tumca Tavad nivTi sakmaod uxarisxodaa 
Sekerili, maRal donezea Sesrulebuli 
xeze Wrili ornamenti, Tumca Tavad na-
keToba urigodaa garanduli an gaSala-
Sinebuli, ris gamoc produqciis xarisxi 
ecema, xolo momxmarebeli veRar afasebs 
ostatis xelobis maRal xarisxs. imisaTvis, 
rom Cvenma produqciam miiRos saboloo 
sabazro saxe, aucilebelia gansakuTrebu-
li yuradRebiT movepyraT iseT procesebs, 
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rogoricaa kideebis damuSaveba, zedapiris 
saboloo gaSalaSineba, gaprialeba da sxva! 
Tu Tavad ar gagaCniaT amis SesaZlebloba, 
ar gaqvT Sesabamisi xelsawyoebi da danad-
garebi, daxmarebisTvis sxvebs mimarTeT, 
radgan saboloo damuSavebis xarisxi iseve 
mniSvnelovania Tqveni produqciis market-
ingisTvis, rogorc Tavad Tqveni xelobis 
mxatvruli done. 

standartebi

miuxedavad imisa, rom tradiciuli rewvis 
nawarmi xeliT iqmneba, ar unda daviviwyoT 
bazarze arsebuli standartebi: rodesac 
baliSis an sabanis pirs vamzadebT, aucile-
belia mxedvelobaSi viqnioT maTi stand-
artuli zomebi, sxva SemTxvevaSi SesaZloa 
Cveni Sroma fuWi aRmoCndes, radgan mo-  
mxmareblisTvis aseTi arastandartuli 
zomis baliSis piri sruliad usargeblo 
SenaZeni iqneba. analogiurad, rodesac win-
das an CiTs vqsovT, ar unda dagvaviwydes 
gaviTvaliswinoT fexis standartuli zo- 
mebi da sxva. 

SekveTebis miRebisas sasurvelia gvqondes 
ferebis katalogi, radgan tonSi mcire- 
odeni gansxvavebac sakmarisia imisTvis, 
rom momxmarebelma uari Tqvas SekveTili 
produqciis SeZenaze. 

vercxlis an oqros nawarmis warmoebis 
SemTxvevaSi gansakuTrebiT mniSvnelova-
nia Cvens produqts axldes sinji, radgan 
sinjis gareSe liTonis nivTi momxmareblis 
eWvs gamoiwvevs. 
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9. produqciis brendingi 
da wardgena 

cnobadobas Tanamedrove momxmarebeli 
udides mniSvnelobas aniWebs, swored am-
itom dRes SeuZlebelia produqciis mar-
ketingze „brendirebis“ komponentis gaT-
valiswinebis gareSe visaubroT. imisaTvis, 
rom Cveni warmoeba warmatebul brendad 
iqces, Cven upirvelesad unda uzrun-
velvyoT xarisxi, gamorCeuli dizaini da 
asortimenti, Semdeg ki am nawarmis cnoba-
dobis amaRlebaze vizrunoT. 

brendis Seqnisas aucilebelia SevimuSaoT 
Cveni safirmo stili, romelic unda gansx-
vavdebodes analogebisgan. mas momxmarebe-
li martivad unda scnobdes. 

safirmo stils qmnis Cveni brendis saxel-
wodeba da logotipi, slogani, SefuTva, 
savizito baraTi da sxva. 

•  brendis dasaxeleba sasurvelia iyos 
mokle da Tqveni produqciis SinaarsTan 
asocirebuli. gaiTvalisiwineT, rom 
sasurvelia brendis saxeli iolad ga-
moiTqvas inglisur enazec.

•  sasurvelia slogani iyos sxarti da momx-
mareblis mozidvaze orientirebuli;

•  logo _ brendis erT-erTi umniSvnelo-
vanesi komponentia. sasurvelia logo 
asocirdebodes Cveni produqciis Si-
naarsTan da amavdroulad iyos vizua-

lurad martivi da mimzidveli. logos 
damzadebisas gaiTvaliswineT Sav-TeTri 
grafikuli versiac, romelic garkveuli 
SemTxvevebisTvis aucileblad dagWir- 
debaT. 

•  safirmo stilis nawili SeiZleba gaxdes 
garkveuli feri an ferTa kombinacia, 
romelic momxmareblis aRqmaSi Cvens 
produqciasTan asocirdeba. 

•  safirmo stilis nawili SeiZleba iyos 
Srifti, romelic mudam Tan axlavs Cvens 
sapopularizacio masalebs. 

•  safirmo stilis nawilia sasaqonlo ni-
Sani, romelic survilis SemTxvevaSi 
unda daregistrirdes saqpatentSi (de-
talebi ix. inteleqtualuri sakuTreba 
da tradiciuli rewva). 

gaiTvalsiwineT, rom momxmarebeli ufro 
metad endoba brendebs, romlebsac aqvT 
sakuTari katalogebi, broSurebi, veb-
gverdi da socialuri qselebis gverdebi. 
gaiTvaliswineT, rom aRniSnuli sapopu-
larizacio saSualebebi Tqvenive safirmo 
stilSi unda iyos gadawyvetili, rac Tqve-
ni brendis cnobadobas gazrdis.

SefuTva

SefuTva Tanamedrove produqciis ganu- 
yofeli nawilia, rac xSirad erTiorad 
zrdis Cven mier warmoebuli nawarmis saba-
zro Rirebulebas. 

amasTan gasaTvaliswinebelia, rom SefuTva 
SeiZleba iyos ori saxis: 
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- sabiTumo SefuTva transportirebis- 
Tvis, fizikuri dazianebis, wylis, tenis, 
mtvrisa da WuWyisgan dasacavad. 

- sacalo SefuTva, romelic zrdis pro-
duqciis prezentabelurobas da brendin-
gis mniSvnelovani nawilia. sacalo Se-
fuTvisas gasaTvaliswinebelia rogorc 
SefuTvis dizaini, ise xarjebis mizanSe-
woniloba. 

sacalo SefuTvis Seqmnisas gaiTvalsiwineT, 
rom:

- sacalo SefuTvis dizaini Cveni pro-
duqciis safirmo stilis erT-erTi mTa-
vari elementia. iyaviT maqsimalurad 
SemoqmedebiTi, gamoiyeneT Tqveni xelo-
ba SesafuTi masalebis Sesaqmenlad, Ses-
TavazeT momxmarebels siurprizebi! 

- garemos dacvis organizaciebis mo-   
TxovniT dResdReobiT saerTaSoriso 
bazarze gansakuTrebiT popularulia 
SesafuT masalad meoradi nedleulis 
_ qaRaldis, muyaos Tu sxva msgavsi ma-
salebis gamoyeneba. 

SesafuT masalebSi moiazreba yuTebi, Can-
Tebi, gasaxvevi qaRaldebi, stikerebi, 
sainformacio baraTebi da sxva, romelTa 
farTo asortimentic respeqtabelurobas 
matebs Cvens brends. 

sainformacio baraTebi

Tanamedrove myidveli sul ufro metad 
interesdeba imiT, Tu vin da ra pirobebSi 

daamzada nivTi an ra damatebiT kulturu-
li Tu socialuri Rirebulebis matarebe-
lia esa Tu is nivTi. Sesabamisad, tradi-
ciuli rewvis nawarmis marketingisTvis 
gansakuTrebiT mniSvnelovania sainfor-
macio baraTebi, romelic momxmarebels 
produqciis kulturuli konteqstis, is-
toriis da mwarmoeblis, damzadebis adgi-
lis, masalis da moxmarebis wesebis Sesaxeb 
mouTxrobs. Tanmxlebi informaciis mniS-
vneloba gansakuTrebiT izrdeba, rode-
sac mwarmoebelsa da momxmarebels Soris 
mediatorebis Sualeduri rgoli erTveba, 
rac xSirad produqtis Sesaxeb Zalze mniS-
vnelovani informaciis dakargvas iwvevs. 

Tanamedrove standartebis mixedviT, tra- 
diciuli rewvis produqciis Tanmxlebi in-
formacia unda moicavdes Semdegs: 

(a) produqciis funqciis, istoriul-kul-
turuli konteqstis aRwera-daxasiaTebas; 

(b) produqtis masalis/zomis daxasiaTebas 
(saRebavebi, damRebi Zvirfasi liTonebi: 
oqro, vercxli da a.S);

(g) moxmarebis wesis Sesaxeb informacias 
(garecxvis, gaSrobis da gauTavebis in-
struqciebi); 

(d) sainformacio iarliyi produqtis usa- 
frTxoebis Sesaxeb: janmrTeloba da usa-
frTxoeba (saTamaSoebi, saRebavebi, qimi-
katebi...); xanZris dros riski; 

(e) avtoris/organizaciis saxels, sakon-
taqto informacias da damzadebis qveynis 
miniSnebas. 
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Tu Cven momxmarebels mokled, Tumca 
srulad mivawodebT informacias produq- 
ciis istroul-kulturuli konteqstis, 
masalebis Tu mwarmoeblis Sesaxeb, misi 
kulturuli Rirebuleba mniSvnelovnad 
gazrdis produqciis sabazro Rirebule-
basac.

sainformacio baraTis damzadebisas 
gaiTvaliswineT, rom misi dizaini Tqven sa-
firmo stils unda Seesabamebodes! isto-
riul-kulturuli konteqstis verbaluri 
aRweris paralelurad, dizianSi gamoi-
yeneT am konteqstis gamomxatveli vizua- 
luri masala: Zveli fotoebi, ornamentebis 
Canaxatebi da sxva. 

vinaidan tradiciuli rewvis produqciis 
myidvelebi xSirad swored ucxoeli mo- 
mxmareblebi arian, gaiTvaliswineT, rom 
sainformacio baraTi minimum or _ qarTul 
da inglisur _ enaze iyos warmodgenili. 
nu dainanebT resursebs xarisxiani Tar- 
gmanisTvis, radgan Tqveni sainformacio 
baraTi am SemTxvevaSi ara mxolod Tqveni, 
aramed mTeli qveynis imijze moqmedebs. 

eqsponirebis meTodebi

dRes produqciis marketingisTvis umniS-
vnelovanesi winapirobaa, Tu rogor aris 
esa Tu is produqcia warmodgenili momxma- 
reblis winaSe. im SemTxvevaSi Tu apirebT 
tradiciuli rewvis gamofena-gayidvebSi 
monawileobas an sakuTari maRaziis gax-
snas, ar daiviwyoT, rom am mimarTulebiT 
dafiqreba gmarTebT. 

mimzidveli eqpoziciis mowyobaSi Semdegi 
rekomendaciebi dagexmarebaT:

•  produqciis ganlagebisas erT sibrtyeze 
gaSlili standartuli eqspoziciis nac-
vlad, gamoiyeneT sxvadasxva doneebi, 
vertikaluri dominantebi, Taroebi da 
originaluri sakidebi. 

•  produqciis dasalageblad gamoiyeneT 
bunebrivi an neitraluri zedapirebi 
magaliTad, mina, wnuli, xis kunZebi da 
sxva. 

•  produqcia gamofineT koleqciebad, 
SeecadeT, rom yoveli nivTi harmoni-
ulad esadagebodes erTmaneTs. amas Sei-
Zleba miaRwioT rogorc ferebis Tan-
daTanobiTi gradaciiT, ise, zogierT 
SeemTxvevaSi, kontrastuli Sexamebebi-
Tac! moerideT Tavbrudamxvev siWreles! 
es momxmarebels daabnevs! 

•  moerideT bevri nivTis erTad warmoCe-
nas, es xels SeuSlis calkeuli nivTis 
aRqmas! 

•  maqsimalurad warmoaCineT warmodgeni-
li produqciis funqcia: sufris aqse-
suarebis SemTxvevaSi gaawyveT sufra, 
naZvis xis saTamaSoebi dakideT xeze! 
Tqvens koleqcias SeuqmeniT saTanado 
anturaJi, ganwyoba, magaliTad, Tu sa-
yvavileebs yidiT, Tqveni eqspozicia 
gaaformeT yvavilebiT, xiliT, langre-
biT, danTebuli sanTlebiT! 

•  gaiTvalsiwineT, rom xelnakeTi pro-
duqciis mTavari Rirebuleba misi xel-
nakeTobaa, swored amitom gamofena-ga- 
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yidvaze ama Tu im nivTis Seqmnis cocxali 
procesis Cveneba Zalze momgebiani iqne-
ba momxmareblis yuradRebis mosazidad! 

•  eqpoziciis Seqmnisas gansakuTrebiT 
mniSvnelovania ganaTeba. nu dainanebT 
resursebs sakuTari ganaTebebis Sesa-
Zenad, radgan saTanadod ganaTebuli 
koleqcia gacilebiT metad miiqcevs mo- 
mxmareblis yuradRebas!

•  xSirad momxmareblisTvis fasis kiTxva 
erT-erTi damabrkolebeli faqtoria, 
swored amitom miiqcieT momxmareblis 
yuradReba fasebiT! gamoitaneT erTi 
tipisa da fasis produqcia calke da 
TvalsaCino adgilas miawereT fasi! amiT 
momxmarebels winaswar Seeqmneba warmod-
gena Tqveni fasebis diapazonze.

meza verdes keramika 

meza verdes koramika warmoadgens Tixis Tana-
medroeve nawarms, romelic Seqmnilia iutas 
da navajos xalxebis mier maT mSobliur miwaze, 
samxreT-dasavleT aSS-Si. yoveli nimuSi indi-
vidualurad Camosxmuli da xeliT damuSave-
bulia. meza verdes keramikis ostatebi amayoben 
im faqtiT, rom TiToeuli nimuSis dizaini uni-
kaluria. isini ar iyeneben eskizebs da ar qmnian 
zust aslebs, ris Sedegadac yoveli magaliTi 
Tavisebur ferTa gamas da ornamentuli mo-
tivebis variacias warmoadgens. yovel nimuSze 
ostati aRniSnavs sakuTar saxels, tomobriv 
kuTvnilebas da qveyanas _ aSS-s.

meza verdes keramikis ostatebis survilia, rom 
maTi Tanamedrove keramika asaxavdes warsuls, 
memkvidreobas da amavdroulad iyos fun-
qcionaluric. Sesamabisad, yoveli nivTi usa-
frTxoa saWmlisa da sasmlis misaRebad. isini 
unda gairecxos calke, xeliT. produqciaSi ga-
moyenebulia mxolod aSS-is saxelmwifos mier 
nebadarTuli tyviis Semcvelobisgan ganTavi-
suflebuli Wiquri. 

Cveni xalxi amayobs Tavisi namuSevrebiT da 
darwmunebulia, rom amerikis adgilobrivi mo-
saxleobis xelovneba TqvenTvisac siamovnebis 
momniWebeli iqneba.
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10. gayidvebis arxebi 

adgilobrivi gayidvebi

tradiciuli rewvis produqciis realiza-
cia mimdinareobs gayidvebis rogorc pir-
dapiri _ ostati _ saboloo momxmarebeli, 
ise arapirdapiri arxebis saSualebiT. zo-
gadad, gayidvebis mavalferovani gzebiT 
sargebloba momxmarebelTa ufro farTo 
wris dafarvis saSualebas iZleva. magram 
SesaZloa zogierTi maTgani ar esadagebo-
des Cveni biznesis miznebs da amocanebs, 
amitom maTi SerCeva da gamoyeneba Cveni ar-
Cevanis sakiTxia. ganvixiloT saqarTveloSi 
dReisaTvis arsebuli gayidvis arxebi.

pirdapiri gayidvebis warmoebis ZiriTadi 
gzebia:

1. gayidvebi saxelosnodan

saxelosnoSi stumroba, produqciis damza-
debis procesis xilva yovelTvis saintere-
soa tradiciuli rewvis momxmareblisTvis. 
ar aris aucilebeli, rom Cveni saxelosno 
Zalze komfortuli iyos, magram sasurve-
lia, rom is garkveulwilad izolirebu-
li iyos da mnaxvels samuSao garemos Seg-
rZnebis saSualebas aZlevdes. damzadebis 
adgilis stumroba, rogorc wesi, zrdis 
momxmareblis interess da aZlierebs SeZe-
nis motivacias.

2. pirdapiri SekveTebi momxmareblisgan

momxmareblisgan pirdapiri SekveTebis 
miReba Zalze saxarbielo gzaa, vinaidan 

is gayidvebis garantias iZleva. am arxiT 
sargeblobisTvis mniSvnelovania klien-
tebTan saTanado komunikaciis arseboba, 
rac Semdeg TavebSia ganxiluli.

3. Ria bazrobebi

momxmarebelTan uSualo gayidvebis war-
moebis kidev erTi SesaZleblobaa Ria ba-
zrobebze namuSevrebis gatana. amgvari 
bazrobebi arsebobs rogorc TbilisSi, 
aseve regionebSi, ZiriTad turistul adg-
ileb- Tan. magaliTad, aseTia mSrali xidi 
(Tbilisi), sveticxovlis, ananuris, gela-
Tis mimdebare teritoria da a.S.

4. festivalebi, dReobebi da gamofena/ba-
zrobebi; 

saqarTvelos sxvadasxva raionSi yovel-
wliurad imaTeba festivalebi da dReobe-
bi, romelTa erT-erTi ganuyofeli nawili 
tradiciuli rewvis gamofena-gayidvebia. 
gansakuTrebiT unda aRniSnos Á art-geni~, 
romelis daskvniTi RonisZieba Tbilisis 
eTnografiul muzeumSi imarTeba da far-
To auditorias izidavs. ukve tradiciuli 
xasiaTi miiRo Á metexis~ saaxalwlo gamofe-
na/gayidvam, romelic dekembris pirvel 
SabaT-kviras tardeba TbilisSi sastumro 
Á Seraton-metexSi~ da romelic rogorc 
adgilobrivi, aseve saqarTveloSi myofi 
ucxoeli momxmarebelis didi interesiT 
sargeblobs. 

2015 wlidan saqarTvelos tradiciuli re-
wvis asociacia wevrebisTvis sistematur 
Tematur gamofena-gayidvebs marTavs.
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5. internetgayidvebi. 

internetgayidvebi jer kidev axali for-
maa qarTuli tradiciuli rewvisTvis. 
vinaidan vebgverdis da vebmaRaziis Seqmna 
finansebTan aris dakavSirebuli, es Ziri- 
Tadad socialuri qselebis, kerZod, face-
book-is saSualebiT xorcieldeba.

pirdapiri gayidvebis dadebiTi mxareebi:

•  iZleva momxmarebelis cnobierebaSi Cveni 
adgilis damkvidrebis met SesaZleblobas;

•  zrdis rogorc myisieri, aseve ganmeore-
biTi gayidvebis Sanss;

•  gvaZlevs mogebis ufro didi marJis 
dadebis saSualebas, radgan es momxmre-
blisTvis saboloo fasia, romelic aRar 
izrdeba Suamavlis fasnamatiT. (Tumca 
saxelosnoSi SeZenili fasi maRaziaSi Tu 
galereaSi arsebul fasebze dabla unda 
SevinarCunoT).

pirdapiri gayidvebis uaryofiT mxared 
SeiZleba gamoiyos:

•  gayidvebis warmoebasTan SedarebiT meti 
droiTi danaxarji;

•  mgzavrobis xarjebis momateba.

arapirdapiri arxebi saqarTveloSi Sedare-
biT SezRudulia, vinaidan ar arsebobs 

mwarmoebeli-momxmareblis jaWvis iseTi 
rgolebi, rogoricaa agenti, sabiTumo 
movaWre, eqsportiori.

2012 wels Catarebuli kvlevis Sedegad ara-
pirdapir arxebSi mxolod sxvadasxva tipis 
savaWro obieqtebi gamovlinda, romlebic 
tipologiurad 5 jgufad daiyo: 

(1) suvenirebis maRaziebi _ obieqtebi, rom-
lebic dabali da saSualo Rirebulebis 
da xarisxis produqcias sTavazoben mo-       
mxmarebels.

(2) salonebi _ gamoirCevian SedarebiT 
maRali xarisxis produqciiT, romelic 
gaTvlilia ara mxolod turistze, aramed 
adgilobriv momxmarebelzec.

(3) maRazia/galereebi _ galereebTan arse-
buli maRaziebi, romlebic ufro maRal- 
mxatvrul, metwilad Sereuli da Tana-
medrove dizainis produqcias sTavazoben 
momxmarebels. amave kategorias mivakuT-
vneT art-kafeebis salonebi.

(4) samuzeumo maRaziebi.

(5) Sereuli maRaziebi (romlebic, sxva pro-
duqcisTan erTad, rewvis produqciasac 
yidian). 

(6) saeklesio maRaziebi.

ostati
sabiTumo
movaWre

sacalo 
vaWrobis 
obieqti

saboloo
momxmarebeli

pirdapiri arxi

arapirdapiri arxebi
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eqsporti

tradiciuli rewvis adgilobrivi baz-
ris simciris pirobebSi saerTaSoriso 
bazarze gasvla gayidvebis zrdis kargi 
SesaZleblobaa. miuxedavad amisa, saqar-
Tvelodan tradiciuli rewvis eqsporti 
jerjerobiT Zalze umniSvneloa. tradi-
ciuli rewvis saerTaSoriso bazarze ar-
sebuli didi konkurenciis, saqarTvelos 
dabali cnobadobis garda, es damzade-
ba-miwodebis jaWvSi eqsportioris rgolis 
ararsebobiTac aixsneba. mcire biznesis- 
Tvis, rogoric tradiciuli rewvaa, sakma-
od rTulia eqsportis gzebis moZieba, sa-
mizne bazrebis Seswavla, transportirebis 
da saeqsporto formalobebis mogvareba. 
amasTan, produqciis limitirebuli raode-
nobis gamo calkeul sawarmos fasze mniS-
vnelovan gavlenas axdens eqsportTan da- 
kavSirebuli xarjebi. 

miuxedavad yvelafrisa, SeuZlebeli ara- 
feria da sworad dagegmvis SemTxvevaSi 
savsebiT dasaSvebia, rom Cvenma produqciam 
msoflios sxvadasxva qveynis maRaziaSi daim-
kvidros adgili. magram saeqsporto pro-
duqciis Seqmnis dros mniSvnelovani yur-
adReba unda davuTmoT Semdeg sakiTxebs:

•  daniSnulebis qveynis specifika

momxmareblis moTxovnebi mniSvnelovnad 
gansxvavdeba qveynebis mixedviT. amitom 
Cveni Seqmnili produqcia zogadad eqspor-
tisTvis ki ar unda iyos gankuTvnili, ar-
amed konkretuli qveynisTvis.

•  fasis konkurentunarianoba

eqsportze gasvlisas produqciis fasi 
saboloo momxmareblamde sakmaod grZel 
jaWvs gadis da mas yovel etapze emate-
ba xarji. pirveli safexuri aris eqspor-
tiori, romelic iZiebs bazars, myidvels, 
uzrunvelyofs Tqveni produqciis saTana-
dod SefuTvas, dokumentaciis momzade-
bas da transportirebis uzrunvelyofas. 
am etapze produqciis fasi, eqsportio-      
ris mier gaweuli danaxarjebis da mogebis 
gaTvaliswinebiT, daaxolebiT 5-40 %-iT 
imatebs. ase iqmneba produqciis FOB fasi. 
Semdgi safexuria importiori/sabiTumo 
movaWre, romelic faravs transportire-
bis xarjebs, axdens daniSnulebis qveyanaSi 
produqciis distribucias da a.S. am etapze 
FOB  fasi sammagdeba (sabiTumo fasi). bo-
los produqti xvdeba maRaziaSi, sadac 
saboloo momxmarebelma unda SeiZinos. 
sacalo vaWrobis obieqtebma Tqveni pro-
duqciis gayidvisTvis Tavadac unda gaiRon 
garkeuli xarjebi: aanazRauron sabiTumo 
movaWrisgan maTi transportireba, gaake-
Ton reklama da a.S. aRniSnuli danaxar-
jebi da maTi mogeba kidev aormagebs namu- 
Sevris sacalo fass. amgvarad, eqsportis 
SemTxvevaSi saboloo momxmareblisTvis 
Tqveni produqciis fasi 8-10-jer aRemate-
ba Tqvens fass. amitom fasis gansazRvrisas 
mniSvnelovania am matebis gaazreba da imis 
gaanalizeba, Tu ramdenad konkurentuna- 
riani darCeba Tqveni produqciis fasi sa-
boloo momxmareblisTvis.
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rogor davimkvidroT 
adgili 
saerTaSoriso 
bazarze?

saqarTveloSi tradiciuli rewvis bizness 
ramdenime gza aqvs saerTaSoriso bazarze 
adgilis mosapoveblad:

1. saerTaSoriso bazrobebze monawileoba

msoflioSi mravali saerTaSoriso gamo- 
fena-gayidva tardeba, zogierTi maTgani 
konkretulad tradiciul rewvas eZRvneba, 
magaliTad, santa-fes bazroba (Santa-Fe In-

ternational Folk Art Market), zogierTi mraval-
ferovan asortiments sTavazobs stumars, 
magram tradiciul rewvas da xelnakeT 
nivTebs mniSvnelovan adgils uTmobs.

gamofena-gayidvebi ori mTavari principiT 
SegviZlia davajgufoT:

•  Tematikis mixedviT: zogadi sasaCuqre 
bazrobebi (Artigiano in Fiera) da dargo-
brivi bazrobebi (Ceramic Arts London);

•  gayidvebis warmodebis mixedviT: sacalo 
da sabiTumo gamofena-gayidvebi.

bazrobebSi monawileoba udavod sasrgebloa 
aramarto saerTaSoriso bazris gacnobis 
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TvalsazrisiT, aramed tradiciul rewvaSi 
mimdinare tendenciebis gasacnobadac. ma-
gram unda aRiniSnos, rom warmatebis mis-
aRwevad aucliebelia ganmeorebiTi monawi- 
leobebi, specialuri muSaoba bazrobamde, 
misi mimdinareobisas da mis Semdeg. yove-
live es mniSvnelovan finansur danaxar-
jebTan aris dakavSirebuli, rac damwyebi 
biznesisTvis sakmaod rTuli iqneba.

2. internetgayidvebi

internetgayidvebi saerTaSoriso myid-
velis moZiebis SedarebiT xelmiswvdomi 
gzaa. garda sakuTari saitisa da socialu- 

ri qselisa, romelzedac ukve visaubreT, 
arsebul maRaziebSi Cveni produqciis gan-
Tavsebis SesaZleblobac arsebobs. bolo 
dromde xelnakeTi nivTebis yvelaze cno-
bili internetmaRazia iyo etsy.com. Tum-
ca msgavs produqcias e-bay.com-zec uxvad 
SexvdebodiT. 2015 wlis Semodgomaze xel-
nakeTi nivTebi Amazon.com-is yuradRebis 
centrSic moeqca da mas specialuri gan-
yofileba saxelwodebiT xelnakeTi (Hand-
made) miuZRvna.
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11. klientTan 

urTierToba

dRes momxmarebelTan urTierTobis swori 
strategia bazarze warmatebis erT-erTi 
mniSvnelovani winapirobaa. am mxriv mniS-
vnelovania gaviTvalswinoT momxmarebel- 
Tan pirispir urTierTobisa da sxvadasxva 
sakomunikacio saSualebebis gamoyenebis 
efeqturi xerxebi. 

rogor moviqceT klientTan 
pirispir urTierTobisas?

tradiciuli rwevis produqciis specifi-
kidan gamomdinare, mwarmoeblisa da mo- 
mxmareblis pirdapir kavSirs gacilebiT 
meti mniSvneloba aqvs, radgan yoveli niv-
Tis ukan individi, misi regioni, qveyana da 
istoriul-kulturuli konteqtsi dgas, 
ris Sesaxeb informaciasac momxmarebeli 
pirispir urTierTobisas Tavad ostatisgan 
iRebs. es ZiriTadad xdeba gamofena-gayid-
vebze an saxelosnoSi vizitisas, sadac ram-
denime mniSvnelovani faqtori unda gaviT-
valiswinoT: 

•  iyaviT damTvaliereblisadmi keTilgan-
wyobili! Tqveni Rimili da yuradReba 
produqciis marketingis erT-erTi pir-
veli winapirobaa! SeecadeT SeegeboT 
momxmarebels, gamoiyenoT is momenti, 
rodesac myidveli Tqven produqciasTan 
Cerdeba! 

•  SeecadeT zustad upasuxoT momxmare-
blis kiTxvebs, SesTavazoT mxolod 
is produqcia an masTan daaxloebuli 
nawarmi, romelsac igi Tqvengan moi-   
Txovs! yovelTvis gaxsovdeT, rom Tqven 
yidiT ara imas, rac Á Tavad mogwonT, ara-
med imas, rac moswons myidvels~. amitom 
nu ecdebiT Tavze moaxvioT myidvels 
Tqveni Sexedulebebi da gemovneba, es 
ukve aRbeWdilia Tqvens namuSevarSi.

•  mxedvelobaSi iqonieT, rom momxmare- 
bels abrkolebs rogorc mis mimarT 
uyuradReboba, ise gadametebuli yurad- 
Reba da misi survilis sawinaaRmdegod 
Tqveni mxridan wamosuli SeTavazebebi! 

•  auxseniT momxmarebels nawarmis Seqmnis 
procesi, misi mTavari Rirebulebebi! 
SeecadeT iyoT zomieri, radgan gazvi- 
adebis SemTxvevaSi myidveli Tqvendami 
ndobas dakargavs!

•  mzad iyaviT fasdaklebisTvis, radgan 
mcireodeni fasdaklebac sakmarisia mom- 
xmareblis gulis mosagebad!

•  gaiTvalsiwineT, rom yvelas uyvars 
saCuqari! iqoneT mcire dabalfasiani 
„saCuqrebi~ Tqveni myidvelisTvis!

•  SesTavazeT momxmarebels raRac ambavi, 
gamocdileba! gaumaspinZldiT nugbariT, 
Tavad CarTeT procesSi da misi Seqmnili 
mcire nivTi samaxsovrod gaataneT! amas 
igi arasodes dagiviwyebT!

•  gamofena-gayidvebze aucileblad iqoni-
eT Tan savizito baraTebi, broSurebi da 

66



SekveTis formebi. daamyareT axali kon-
taqtebi, radgan arasodes ar iciT ras 
giqadiT momavali!

•  SeqmeniT Á sapatio~ an Á megobari~ myid- 
velebis jgufi, SeimuSaveT maTTvis 
fasdaklebis, Á saCuqrebis~ an sxva wa-
maxali- sebeli aqciebis da servisebis 
politika, magaliTad, Tu erTma my-
idvelma SeiZina, pirobiTad 500 lar-
is produqcia, SeiyvaneT igi Á sapatio~ 
myidvelebis siaSi da miawodeT fasda-
klebis baraTi Semdeg 500 laris Sesyid-
vaze. aseve miawodeT informacia Tqvens 
Á wamaxalisebel~ aqciebsa Tu specialu-
ri fasdaklebis pirobebze. ganasxvaveT 
Á sapatio~ myidvelebis kategoriebi, ro-
gorc daxarjuli Tanxis raodenobiT, 

ise SenaZenis sixSiriT. SeimuSaveT da 
SesTavazeT maT SeRavaTebi da damatebi-
Ti servisebi (adgilze mitana, ufaso 
ganaxleba da a.S.). 

•  gamoikiTxeT momxmareblis azri _ Ses-
TavazeT myidvels kiTxvari an gamoi-
yeneT socialuri qselebi. am gziT Se-
ityobT ra moswons, ra ar moswons an ris 
gaumjobesebas isurvebda momxmarebeli. 
es dagexmarebaT rogorc Tqveni bizne-
sis gaujobesebaSi, aseve myidvel- Tan 
urTierTobebis CamoyalibebaSi.      

klientTan komunikaciis 
sxva saSualebebi

dRes mwarmoebelsa da momxmarebels Soris 
pirispir urTierTobis garda komunikaciis 
mravali sxva saSualeba arsebobs, romelic 
dagexmarebaT TqvenTvis sasurveli segmen-
tis wvdomaSi. 

beWduri saSualebebi: broSurebi, Jur-
nal-gazeTebi, flaerebi; satelevizio, 
radio, vebreklama, socialuri qselebi, 
es-em-es-ebi, pirdapiri zarebi _ es is sa-
Sulebebia, romlebic dRes biznessaqmiano-
bis ganuyofel nawils warmoadgens. gamoi-
yeneT TqvenTvis yvelaze xelmisawvdomi da 
efeqturi saSulebebi, nurasodes daixevT 
ukan Tanamedrove teqnologiebis arcod-
nis gamo, daixmareT axali Taobis warmo-
madgenlebi! informaciis gasavrceleblad 
gamoiyeneT sastumroebi, turistuli sain-
formacio centrebi, restornebi da sxva 
msgavsi dawesebulebebi!
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12. inteleqtualuri 
sakuTreba da 
tradiciuli rewva

zemoT ukve ganvixileT produqciis ganvi-
Tarebis gzebi da maTi mniSvneloba Cveni 
produqciis mimarT momxmareblis inter-
esis gaZlierebis da gayidvadobis ama-
RlebisTvis. aRiniSna, rom am Tvalsazris-
iT erT-erT saintereso da efeqtur gzas 
tradiciul rewvaSi dizainis inovaciuro-
ba warmoadgens. magram, rogorc ki origi- 
nalur namuSevars vqmniT, imTaviTve gvi-       
Cndeba kiTxva, Tu ra uflebebi gvaqvs Cvens 
qmnilebaze da rogor unda davicvaT es 
uflebebi.

saavtoro uflebebi

saqarTveloSi iseve, rogorc msoflios 
umravles qveynaSi, xelovnebis nawarmoebs, 
maT Soris, gamoyenebiT-dekoratiuli xe-
lovnebis nawarmoebs icaven saavtoro 
uflebebiT. Zalze mniSvnelovania vico-
deT, rom saavtoro ufleba Cndeba nawar-
moebis SeqmnisTanave, rac imas niSnavs, 
rom rogorc ki obieqturi forma miiRo 
Cvenma axalma nawarmoebma, rac misi aRqmi-

sa da reproducirebis saSualebas iZleva, 
Cven avtomaturad, nebismieri formalo-
bisa da registraciis gareSe, gavxdiT 
masze saavtoro uflebis mflobeli Á li- 
teraturisa da xelovnebis nawarmoebebis 
dacvis bernis konvenciis~ wevr qveynebSi 
(faqtobrivad mTel msoflioSi). samwu- 
xarod, am sferoSi cudad gaTviTcnobi-
erebis gamo, tradiciuli rewvis sfero-
Si moRvawe bevri ostatisTvis cnobili 
ar aris saavtoro uflebebis warmoSobis 
meqanizmi, ris gamoc gvxvdeba mcdari 
Sexeduleba, rom Tuki ar arsebobs avto-
robis damadasturebeli sabuTi, nawarmoe-
bi daculad ar iTvleba da dasaSvebia misi 
unebarTvo reproducireba.

Wiqa. keramika, avtorebi: ana jafariZe, nino 
kopalaZe

namuSevris forma da Taviseburi moxatu-
loba qmnis individualur mxatvrul saxes, 
romelic avtorTa damaxasiaTebeli xel- 
weraa.

68



kulturuli memkvidreobis
 obieqtebis gamoyeneba

tradiciuli rewvis produqciis Seqmnisas 
erT-erT ZiriTad STagonebis wyaros kul-
turuli memkvidreobis obieqtebi warmoad-
genen. tradiciuli ornamenti, formebi, 
cnobili Zeglebis gamosaxulebebi Tu re-
liefebi _ es is detalebia romelic xSir-
ad gvxvdeba tradiciuli rewvis sxvadasxva 
produqciaSi. warmoadgens ra sazogado sa-
kuTrebas, nebismier ostats survilisamebr 
aqvs ufleba Seqnas kulturuli memkvidre-
obis obieqtis _ keramikuli WurWlis, sa-
mosis Tu iaraRis minabaZi, namuSevris 
dizainSi gamoiyenos xevsuruli ornamenti 
da sxva1.

tradiciul qvevrsa da WinWilaze, Coxa-
sa da qoqloze ar SeiZleba gavrceldes 
romelime konkretuli ostatis saavtoro 
ufleba; magram Tuki kulturuli mem-
kvidreobis elementi namuSevarSi Ser-   
wymulia gansxvavebul individualur niS-

1. ostatebis sayuradRebod: saxelmwifo muze- 
umebSi daculi kulturuli memkvidreobis 
obieqtebis gamoyenebisas, Á muzeumebis Sesaxeb~ 
saqarTvelos kanonis me-17 muxlis pirveli pun-
qtis b) qvepunqtis, Tanaxmad, Á saxelmwifo muze-
ums, miuxedavad misi daqvemdebarebisa, ufleba 
aqvs, saqarTvelos kulturis saministrosTan 
SeTanxmebiT, misces Tanxmoba sxvadasxva saxis    
beWdviT produqciaze, agreTve suvenirebsa 
da farTo moxmarebis sagnebze samuzeumo eq-
sponatebis, muzeumis Senobis da mis terito-
riaze arsebuli sxva obieqtebis simboloebad 
gamoyenebaze“.

nebTan, romelTa erTianobac gansxvavebul 
Sedegs iZleva, maSin dizaini ukve avtori-
seulia da misi gamoyeneba avtoris nebar- 
Tvas moiTxovs. 

sainteresoa isic, rom zogadad saavtoro 
uflebebi nawarmoebze vrceldeba avto-
ris sicocxleSi da misi gardacvalebidan 
70 wlis ganmavlobaSi, ris Semdegac nawar-
moebi xdeba sazogado kuTvnileba. am peri-
odis gasvlis Semdeg nawarmoebi SeiZleba 
gamoiyenos nebismierma pirma saavtoro ho-
noraris gadaxdis gareSe. amasTan, daculi 
unda iyos avtorobis, saxelis, nawarmoebis 
xelSeuxeblobis da reputaciis pativisce-
mis uflebebi. 

copyright
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avtors nawarmoebze aqvs piradi, araqonebrivi 
uflebebi, rac gulisxmobs mis uflebas: aRiarebul 

iqnes nawarmoebis avtorad, gadawyvitos, rodis, 
sad da ra formiT gaxados cnobili nawarmoebis 
Seqmnis faqti, daicvas nawarmoebi yovelgvari 
damaxinjebisagan an sxvagvari xelyofisagan, 

romelmac SeiZleba Selaxos avtoris pativi, Rirseba 
an saqmiani reputacia da a.S.

avtors aseve aqvs qonebrivi uflebebi, rac 
moicavs nawarmoebis nebismieri saxiT gamoyenebis 
gansakuTrebul uflebas. nawarmoebis gamoyenebis 

gansakuTrebuli ufleba niSnavs uflebas 
ganaxorcielos, neba darTos an akrZalos: 

nawarmoebis reproducireba, gavrceleba, gadamuSaveba 
da a. S.
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originali namuSevari dizaini individualuria?

tradiciuli svanuri qudi mravali 
saukunis ganmavlobaSi mzaddeboda 
praqtikulad ucvleli dizainiT. is 
qarTuli kulturuli memkvidreobis 
nawilia da ucvleli saxiT ar SeiZleba 
daculi iyos saavtoro uflebebiT.

 diax     ara

samarile. keramika.  
avtori manana yifiani.
namuSevari svanuri koSkis imitaciaa, 
magram misi funqcia da ferTa Sexameba, 
individualur dizains qmnis, romelic 
keramikosis mignebaa da, Sesabamisad, 
Seqmnil nawarmoebze warmoiSoba 
saavtoro ufleba.

   diax     ara

gulsakidi. vercxli mooqrovili. 
Á istorialis~ koleqcia.
namuSevari Seqmnilia VIII-VII s-is 
brinjaos sartylis safuZvelze. Tavad 
ornamenti kulturuli memkvidreobis 
nawilia da misi gamoyeneba 
Tavisufalia, Tumca gulsakidis 
originaluri forma da kompoziciuri 
ganawileba Á istorialis~ mier aris 
Seqmnili da sruliad gansxvavebul 
dizains warmoadgens. 

 diax     ara

lomis figura. TiTberi mooqrovili.         
Á istorialis~ koleqcia.
figura Seqmnilia wnorSi aRmoCenili 
lomis miniaturuli qandakebis 
mixedviT. figuraSi faqtobrivad ar 
aris Setanili cvlilebebi, Sesabamisad, 
am namuSevarze ver gavrceldeba 
saavtoro uflebebi,

 diax     ara
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nawarmoebis deponireba

rogorc zemoT aRiniSna, saavtoro ufle-
bebis warmoSobisTvis ar aris saWiro raime 
formalobis gakeTeba. miuxedavad aRniS-     
nulisa, saqarTvelos kanonmdebloba iT-
valiswinebs nawarmoebis nebayoflobiTi 
deponirebis SesaZleblobas, rac xorci- 
eldeba Á saqpatentSi~. deponirebis dama-
dasturebel mowmobaSi miTiTebuli piri 
miiCneva nawarmoebis avtorad/saavtoro 
uflebis mflobelad, Tu ar arsebobs sawi-
naaRmdego dasabuTeba. sxva sityvebiT rom 
vTqvaT, deponirebis mowmoba adasturebs, 
rom konkretuli TariRisTvis ganmcxade-
belma saqpatentSi waradgina konkretuli 
nawarmoebi.

mniSvnelovania vicodeT, rom nawarmoebis 
deponirebisas Á saqpatenti~ ar awarmoebs 
arsebuli nawarmoebebis kvlevas da ar ata-
rebs eqspertizas. avtori Tavad aris val-
debuli daicvas sxva pirebis uflebebi da 
uzrunvelyos wardgenili dokumentaciis 
utyuaroba. 

miuxedavad aRniSnulisa, deponirebis mow-
mobas mainc aqvs praqtikuli gamoyene-
ba: igi SeiZleba sasamarTlo davisas ga-
modges erT-erT damamtkicebel sabuTad, 
nawarmoebis Seqmnis TariRis dasadgenad. 
nawarmoebis deponirebas uTanabrdeba misi 
gamoqveyneba samecniero literaturaSi, 
wardgena gamofenaze da a. S.

nawarmoebis deponirebis da mowmobis gace-
mis safasuria 10 lari. 

deponirebul nawarmoebTan dakavSirebu-
li informacia xdeba sajaro nawarmoebis 
avtoris _ ostatis an saavtoro uflebis 
sxva mflobelis moTxovniT. amasTan, Sesa-
Zlebelia nawarmoebis daluquli saxiT de-
ponireba. 

dizaini

saqarTveloSi tradiciuli rewvis produq-
cia ZiriTadad mcire raodenobiT iwarmoe-
ba da TiToeuli nimuSis wliuri gayid-
vac sakmaod mokrZalebulia. miuxedavad 
aRniSnulisa, saerTaSoriso statistika 
aCvenebs, rom tradiciul rewvas didi po-
tenciali aqvs. didi brunva da produqci-
is popularoba ki, TavisTavad zrdis Á pi-
ratuli~ versiebis warmoebis da gasaRebis 
risks. aRniSnulis Tavidan asacileblad 
aseve SesaZlebelia namuSevris dizai-     
nis, rogorc inteleqtualuri sakuTrebis 
samarTlis obieqtad registracia, rome-
lic dacvis maRal xarisxs uzrunvelyofs. 
nawarmoebze saavtoro uflebebis dacvis 
warmoSobisgan gansxvavebiT, aRniSnul obi-
eqtze _ dizainze uflebis mosapoveblad 
saWiroa misi registracia Á saqpatentSi~. 
dizainze Á saqpatenti~ kanoniT dadgeni-
li wesis Sesabamisad atarebs eqspertizas. 
dizainis dacvis kriteriumebs warmoadgens 
siaxle da individualuri xasiaTi. dizai-
nis registracia fasiania.

mniSvnelovania im faqtis aRniSvna, rom 
saqarTveloSi dizainis registracia ar 
gulisxmobs misi moqmedebis mTel msof-
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lioze gavrcelebas, misi registracia 
aucilebelia yovel sasurvel qveyana-     
Si. miuxedavad imisa, rom Á saqpatentSi~ 
registraciisas dizainerebisTvis dadge-
nilia mniSvnelovani SeRavaTi, dizainis 
registracia maic garkveul xarjebTanaa 
dakavSirebuli da, rogorc wesi, iSviaTad 
gamoiyeneba iseTi nimuSebisTvis, romlebic 
maleve amodis warmoebidan an romlebic Se-
darebiT mcire tiraJiT iwarmoeba. amasTan, 
dizainis moqmedebis vada SezRudulia. 
ganmcxadebeli uflebamosilia saqpatentSi 
registraciaSi gaataros dizaini erTi an 
ramdenime 5-wliani periodiT, magram ara 
umetes 25 wlisa Á saqpatentSi~ ganacxadis 
Setanis TariRidan. 

dizainis registracia mis mflobels ani-
Webs gansakuTrebul uflebas, neba darTos 
an akrZalos im namuSevris damzadeba, ga- 

yidva, importi da a.S., romelSic CarTulia 
dizaini an romlisTvisac is gamoiyeneba.

ostatebisTvis aseve mniSvnelovani iqne-  
ba im faqtis aRniSvnac, rom Á dizainis 
Sesaxeb“ saqarTvelos kanonis Tanaxmad, 
dizaini, romelic ar aris registrirebu-
li Á saqpatentSi~ an romelzec ar vrcel-
deba saerTaSoriso registracia, daculia 
Á saavtoro da momijnave uflebebis Sesa- 
xeb~ saqarTvelos kanonis Sesabamisad. 

sasaqonlo niSani

saqarTveloSi tradiciuli rewvis dargSi 
moRvawe ostatebs TavianTi produqciis 
mosaniSnad SeuZliaT gamoiyenon inteleq- 
tualuri sakuTrebis samarTlis erT-erTi 
umniSvnelovanesi obieqti _ sasaqonlo ni-
Sani, rac warmoadgens simbolos an simbo-
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loTa erTobliobas, romelic gamoisaxeba 
grafikulad da ganasxvavebs erTi sawarmos, 
saqonels an/da momsaxurebas meore sawar-
mos saqonlisa an/da momsaxurebisagan. 

amasTan, saqarTvelos kanonmdebloba ic-
nobs e.w. koleqtiur niSnebs. koleqtiuri 
niSnis mflobelia ara romelime mewarme, 
aramed mewarmeTa gaerTianeba, asociacia, 
gildia, romlis wevrebic iyeneben mas, raTa 
momxmarebelma maTi produqcia gaaigivos 
gaerTianebis mier dadgenili xarisxis do-
nisa da sxva maxasiaTeblebis, maT Soris, 
garkveuli geografiuli warmoSobis mqone 
produqciasTan. 

aRsaniSnavia, rom rogorc dizainis Sem- 
TxvevaSi, saqarTveloSi sasaqonlo niSnis 
registraciac ar gulisxmobs misi moq-
medebis mTel msoflioze gavrcelebas, misi 

registracia aucilebelia yovel sasurvel 
qveyanaSi. sasaqonlo niSnis registracia 
fasiania da igi warmoebs Á saqpatenetSi~ 10 
wlis vadiT, gagrZelebis jeradobis Seuz-
Rudavad.

sasaqonlo niSnis registraciis Semdeg 
niSnis mflobels _ ostats, ostatTa gaer-
Tianebas SeeZleba, rom aukrZalos mesa-
me pirs misi Tanxmobis gareSe samoqalaqo 
brunvaSi gamoiyenos iseTi niSani, romelic 
gansakuTrebuli uflebis mqone piris da- 
culi sasaqonlo niSnis identuria, xolo 
saqoneli imdenad msgavsia, rom Cndeba am 
niSnebis aRrevis, maT Soris, asocirebis 
Sedegad aRrevis SesaZlebloba da a. S.
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saqonlis adgilwarmoSobis 
dasaxelebebi da 
geografiuli aRniSvnebi

garda zemoaRniSnulisa, kidev erTi mimar-
Tuleba, romelic potenciurad SeiZle-
ba saintereso gaxdes tradiciuli rewvis 
dargSi moRvawe ostatebisTvis, aris saqon-
lis adgilwarmoSobis dasaxelebebi da 
geografiuli aRniSvnebi. 

geografiuli aRniSvna aris saxeli an sxva raime sim-
bolo, romelic miuTiTebs geografiul adgilze da 
gamoyenebulia im saqonlis mosaniSnad:

a) romelic warmoSobilia am geografiuli adgilidan;

b) romlis specifikuri xarisxi, reputacia an sxva maxa-
siaTeblebi dakavSirebulia am geografiul adgilTan;

g) romlis warmoeba an nedleulis damzadeba an da-
muSaveba xdeba am geografiuli adgilis sazRvrebSi.

adgilwarmoSobis dasaxeleba aris geografiuli aR-
niSvnis saxeoba da warmoadgens geografiuli adgi-
lis, raionis, regionis, gamonaklis SemTxvevaSi, qvey-
nis (SemdgomSi _ geografiuli adgili) Tanamedrove 
an istoriuli saxeli gamoyenebuli im saqonlis mosa- 
niSnad:

a) romelic warmoSobilia am geografiuli adgilidan;

b) romlis gansakuTrebuli xarisxi da Tvisebebi 
mTlianad an ZiriTadad ganpirobebulia mxolod am 
geografiuli adgilis bunebrivi garemoTi da ada-  
mianis faqtoriT;

g) romlis warmoeba, nedleulis damzadeba da da-
muSaveba xdeba am geografiuli adgilis sazRvrebSi.

adgilwarmoSobis dasaxelebis yvelasaTvis 
cnobili magaliTia Sampanuri. am Rvinis 
dasaxeleba franguli provinciis Sampanis 
saxelwodebidan modis da misi unikaluro-
ba swored regionis bunebriv-klimaturi 
pirobebiT ganisazRvreba. Sesabamisad, Sam-
panis regionis gareT warmoebuli cqriala 
Rvinoebs ar SeiZleba erqvas igive saxeli, 
radgan isini ar floben originalisT-
vis damaxasiaTebel gemovnebiT Tu sxva 
Tvisebebs. swored amitom regionis gareT 
warmoebuli Rvinoebis dasaxelebaSi ga-
moiyeneba cqriala Rvino da ara Sampanu-
ri. tradiciuli rewvis dargSi cnobili 
ad- gilwarmoSobis magaliTia, aseve, her-
izis xelnakeTi xaliCebi. ostatebisTvis 
aseve saintereso magaliTi SeiZleba iyos 
geografiuli aRniSvna saaTebisTvis Á Svei-
cariuli~.

saqarTveloSi saqonlis adgilwarmoSobis 
dasaxelebebis da geografiuli aRniSvnebis 
registracia jerjerobiT mxolod soflis 
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meurneobis produqtebze, Rvinoze, Rvinis 
brendze da mineralur wyalzea ganxor-
cielebuli mag.: mesxuri CeCili, megruli 
sulguni, xvanWkara, mukuzani da a.S. Tum-
ca momavalSi, sxva qveynebis gamocdilebis 
gaTvaliswinebiT, SesaZloa moxdes maTi 
gavrceleba tradiciuli rewvis produqci-
azec mag., svanuri qudi, xevsuruli winda 
da sxva. 

tradiciul rewvaSi geografiuli aRniS-
vnebis danergvis erT-erT mowinave maga- 
liTs indoeTi iZleva, sadac tradiciul 
rewvis dargSi daregistrirebulia mravali 
geografiuli aRniSvna.

tradicul rewvis obieqtebis geografiuli 
aRniSvnebad registraciis SemoReba iqneba 
rigi sargeblis momtani. upirveles yovli-
sa es iqneba momgebiani ostatebisTvis, 
vinaidan amkvidrebs konkretul regionSi 
warmoebuli produqciis eqskluziuro-
bas, icavs produqciis avTenturobas da 
xarisxs. sargeblobas naxulobs momxmare-
belic, igi daculia kontrafaqciisgan da 
uxarisxo nimuSebis SeZenisgan. geografi-
ul aRniSvnebs aseve mniSvnelovani roli 
SeuZliaT iTamaSon qveynis da misi kuTxe-
ebis popularizaciis da ekonomikis ganvi-
Tarebis saqmeSi. amgvari geografiuli aR-
niSvnebis registracia aseve xels Seuwyobs 
produqciis xarisxis kontrolis sistemis 
danergvas, rac SesaZlebels gaxdis Ti-
Toeul egzemplarSi im Tvisebebis Senar-
Cunebas, romliTac xasiaTdeba originali 
da Tavidan agvaridebs am saxeliT kontra-
faqciuli mdare xarisxis produqciis moz-
Rvavebas.

uflebebis dacva

inteleqtualuri sakuTrebis obieqtebze 
uflebebis darRvevisTvis gaTvaliswinebu-
lia samoqalaqo, administraciuli da si- 
sxlis samarTlebrivi pasuxismgebloba. 

ostats an ostatTa gaerTianebas uflebebis 
dasacavad SeuZliaT sasamarTlos mimarTon. 
magram umjobesia, Tu TiToeuli Cvengani 
saTuTad moepyroba kolegebis inteleqtu-
alur Tu SemoqmedebiT Sromas. tradi-
ciuli rewvis sfero saqarTveloSi xom 
arcTu ise didia da ostatebis umetesoba 
erTmaneTs icnobs da TanamSromlobs. gar-
da urTierTpativiscemisa, unda gvaxsovdes, 
rom saavtoro da sxva uflebebis darRveva 
arasaxarbieloa biznesis imijisTvisac, re- 
putacia, romlis mopovebasac mravali weli 
sWirdeba SeiZleba myisierad gaqres. inte- 
leqtualuri sakuTrebis uflebis dacvis 
sakiTxebi Sesulia aseve saqarTvelos tra- 
diciuli rewvis asociaciis eTikis kode-     
qsSi, romlis darRvevac wevrobis avtoma-
tur gauqmebas iwvevs. 

Á saqpatentSi~ moqmedebs eleqtronuli sa- 
qmiswarmoebis sistema, rac dainteresebul 
pirebs aZlevs saSualebas, rom saxlidan 
gausvlelad moaxdinon sasaqonlo niSnebis 
da dizainis registracia, aseve saavtoro 
uflebebiT daculi nawarmoebebis deponi-
reba. ix.http://efiling.sakpatenti.ge. 
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danarTi  gadasaxadebis cxrili, romlic ama Tu im subieqts ekisreba

gadasaxadis 

saxeebi

ganakveTi gadamxdeli

1 saSemosavlo 

gadasaxadi

20% 

(calkeul 

SemTxvevebSi 

gadasaxadis 

ganakveTis odenoba 

gadamxdelis 

saqmianobaze 

da Semosavlis 

kategoriazea 

damokidebuli).

rezidenti fizikuri piri; agreTve, ararezidenti 

fizikuri piri, romelic Semosavals iRebs 

saqarTveloSi arsebuli wyarodan. 

arsebobs specialuri dabegvris reJimebi. am tipiT 

dabegvris dros gadasaxadis odenoba fizikuri 

piris statuszea damokidebuli. (gadasaxadisgan 

Tavisufldeba mxolod mikrobiznesis statusis 

mqone fizikuri piri, kanonmdeblobiT gansazRvruli 

saqmianobis nawilSi).

2 mogebis 

gadasaxadi

15% rezidenti sawarmo; ararezidenti sawarmo, romelic 

saqarTveloSi saqmianobas axorcielebs mudmivi 

dawesebulebis meSveobiT an/da Semosavals iRebs 

saqarTveloSi arsebuli wyarodan.

3 damatebuli 

Rirebulebis 

gadasaxadi 

(dRg)

18% piri, romelic registrirebulia an valdebulia 

gatardes registraciaSi dRg-is gadamxdelad (piri, 

romelic eweva ekonomikur saqmianobas da romlis mier 

nebismieri uwyveti 12 kalendaruli Tvis ganmavlobaSi 

ganxorcielebuli dRg-Ti dasabegri operaciebis 

saerTo Tanxa aRemateba 100 000 lars, valdebulia 

daregistrirdes dRg-is gadamxdelad), agreTve 

kanonmdeblobiT gansazRvrul sxva SemTxvevebSi 

(mag: piri, romelic axorcielebs saqonlis imports 

an droebiT Semotanas saqarTveloSi, mxolod am 

importze an droebiT Semotanaze, registraciis 

valdebulebis gareSe).
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4 aqcizi aqcizuri saqoneli 

ibegreba aqcizis sxvadasxva 

fiqsirebuli ganakveTebiT.

piri, romelic: awarmoebs aqcizur saqonels 

saqarTveloSi; axorcielebs aqcizuri saqonlis 

imports/eqsports, agreTve kanonmdeblobiT 

gansazRvrul sxva SemTxvevebSi (mag: piri, 

romelic axorcielebs mobiluri sakomunikacio 

momsaxurebis gawevas) (tradiciuli rewvis 

produqcia ar warmoadgens aqcizur saqonels).

5 importis 

gadasaxadi

saqoneli ibegreba 

importis 5%-iani, 12%-iani 

an fiqsirebuli ganakveTiT, 

calkeul SemTxvevebSi 

gansazRvruli formuliT.

piri, romelic saqarTvelos sabaJo sazRvarze 

gadaadgilebs saqonels, garda eqsportisa.

6 qonebis 

gadasaxadi

rezidenti sawarmo/organizacia, ararezidenti 

sawarmo; fizikuri piri.

a) qonebis 

gadasaxadi 

(garda 

miwisa)

iuridiuli pirebisTvis _ 

araumetes 1%, fizikuri 

pirebisTvis araumetes 0.8% 

fizikuri piri (gadasaxads ixdis sakuTrebaSi 

arsebul uZrav qonebaze); iuridiuli piri 

(gadasaxads ixdis organizaciis balansze 

ZiriTad saSualebad aRricxul aqtivebze, 

daumontaJebel mowyobilobaze, daumTavrebel 

mSeneblobaze, lizingiT gacemul qonebaze).

b) qonebis 

gadasaxadi 

miwaze

miwaze qonebis 

gadasaxadis wliuri 

sabaziso ganakveTebi 

diferencirebulia 

administraciul-

teritoriuli erTeulebisa 

da miwis kategoriebis 

mixedviT.

piri, mis sakuTrebaSi arsebul miwaze; agreTve, 

saxelmwifo sakuTrebaSi arsebul miwaze, 

romliTac sargeblobs an romelsac flobs igi.
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